Project Overview Summary

Employer Engagement/CRB Service – Employer Engagement Officer left SET in June. Decision to be made as to whether to continue the service to schools. Contract with Prospects College being co-ordinated by Colin Clifton. CRB service continuing and being co-ordinated by Pru Oliver, who has finalised the contract with Job Centre Plus.
Scollar Associates – Meeting arranged with Directors to discuss future visions and appointment of Business Development Manager.
Communications Officer/Fronter/Networks – Website developing. Calendar on Fronter for dates of all events, meetings and activities.
Supporting Innovation – projects continue in schools as per action plans
Voice & Influence – Training event for Link teachers well received by attendees who expressed a need for a network group and a date has been planned for September 2010. 

7 Southend staff visited Ropley Primary School in Hampshire to see Pupil Voice as a whole school ethos. Discuss with participants as to how we can adapt some aspects in Southend. Prepare resources to be shared amongst link teachers and available on Fronter.
Curriculum Humanities group have produced their POL . English/MFL and maths groups are up and running. Arts, PE and PHSE are about to start.

TW has produced three curriculum documents for varying audiences.

Skills groups will have completed by the end of term.

White Bus filming events and activities across all projects to document development of the Southend Curriculum.
ICT – Yr 6/7 transition project started successfully with 7 Primary and 2 Secondary schools. More work to be done with SET co-ordinators to develop project pages on Fronter. 22.06% of pupils and 15.87% of staff using Fronter. Continue to promote Fronter to engage more schools and train staff in order that all can access information and resources for benefit of all pupils.

International Dimensions (Primary MFL) – Additional 10K agreed & added to the budget to cover NICE link co-ordination.  Funding Agreement with British Council (£6K) signed.  Int. Dance event held at SHfG (6 Primaries, 1 Special and 2 Secondaries took part).  Links with Thurrock LA generating some income together with a couple of one off projects.  NV to prepare a spread sheet detailing funds recd to date.  
One to One Tuition – Brokering the use of KS3 places by using transition tutoring at KS2 (Yr6) has been successful. Feedback shows an overwhelming positive impact on children and young people. Advise schools of allocation for next year (as numbers have doubled) and ensure they are making plans to recruit tutors. Support schools to start tutoring early in September to ensure they have secure plans in place to use full allocation. Hilary Wilson stepping down as co-ordinator, Gillian Andrews to take over the role.

Learning Outside the Classroom – Monitoring visits taking place, 6 completed, 5 arranged, 6 schools still to provide dates. Action plans being implemented well with schools working to extend LotC across the curriculum. Co-ordinators meetings are now open to all schools in Southend with plans to introduce a Secondary network in the autumn term. 

Met with Dare to Dream co-ordinator Peter Thornton who has been employed by stakeholders to oversee the 6 individual projects being undertaken, detailed report to be produced.
EAL – The current focus is to collate data as info is recd to generate a more user friendly/valuable resource for schools (as agreed at the Partnership mtg).  To devise training materials for practitioners that could lead to an accredited award.  In September the Management Group will discuss and produce a recommendation based on proposals submitted by Blade Education. 

Aimhigher – The priority is to write and submit the Action Plan for September to be approved by the Aimhigher Regional Partnership Group.  The funding allocation is 127K.  A priority for the 2010/11 Plan will be to embed successful activities into schools.  Prof. Fluffy material trials underway.  PB continues to work with David Coleman re data collection and tracking to measure impact.

Challenge for All –  3rd Bidding Round completed, £56K in total awarded.  Monitoring process will commence in September.   Priority for 2010/11 will be developing accredited training materials for practitioners to support developing a ‘challenging’ pedagogy;  also supporting/promoting schools with the NACE Challenge award.

Primary Mental Health Worker/Counselling Project – Existing staffing issues resolved at Belfairs.  No further develop re Business Plan but exploring various possibilities and/or models for how the work can continue.

Southchurch Vocational College – Accreditation status now confirmed to deliver Foundation Learning Tier.  Negotiations opened with YMCA re partnership.  2010/11 Contract provisionally confirmed by Nova, £110K
Learning Mentors – 10 Southend staff have completed the five day CWDC learning mentor course ( 2 participants did not complete whole course due to illness and will make up the missing day with the next cohort in Nov/ Dec 2010 ) co delivered with Thurrock learning mentors. They have handed in their portfolios and have interviews on 6th and 7th July followed by certificate presentation on 12th July at the Westcliff hotel.

Learning link SLA and description of role has been completed for this year. Learning Link mentor is keen to develop role to support Southend learning mentors.
Contact made with Essex uni re Foundation degree in therapeutic communication and therapeutic organizations re considering this course as being a progression from the learning mentor training. Representative from the uni has spoken at network meeting and interest shown.

Two train the trainers have met with heads of infant and junior school to discuss training for MDA s in September delivering CWDC generic modules and the training has now been planned for delivery in September

Another learning mentor 5 day CWDC course has been provisionally booked for Nov/Dec 2010. Schools in Essex have also shown an interest in applying. Thurrock has expressed interest in co delivery. 
There has been interest expressed by 3 colleagues to do Train the trainers programme to add to our in house team of trainers.

Contact has been made with Donna Hallissey at Adult education about accrediting the course. Awaiting meeting to be arranged. 

Volunteers in Southend Schools  – Volunteer Registration pack drafted;  proforma now available for schools to access the project;  Fronter room under construction .

Leading from the Middle –. The first cohort have had their final ( 4TH ) training day and will be doing  a presentation to SLT in their school .The second cohort of 11 participants have had their third training day. The third cohort of 9 teachers will start in July 2010
Two Southend staff are interested in completing the facilitator training in October.

One facilitator has successfully passed their assessment.

Southend continue to work on the co creation project with York LA.

Collaborative Enquiry Learning Point/AFL Action Research – A Networking Conference is being arranged for 4th October to which all schools will be invited to send x 2 representatives.  Keynote speaker is Dylan William.  Programme is being put together by the AfL network group.  Venue is WHfGs new Conference facility which is offered at no cost. Plans for the conference are going well and there is a lot of interest from schools.
Student Associates Scheme – Targets as set by the TDA for 2009/10 have been met including our Primary target of 1:3 men into Primary. Looking into Safety Recruitment Training as schools now require anyone interviewing people to work with children and young people are qualified. We have been advised by the TDA that the contract will continue in 2010/11, the final year of the 3yr contract, but with reduced funding. Awaiting details of allocation.

TIPD – Connecting Classrooms in China – Visit to Shanghai planned for 15-24 May. 4 Secondary and 5 Primary schools taking part and all have been linked with a partner school to develop projects.

NPSLBA – 

15 course participants attended the celebration event on 9th June at which Paul Greenhalgh presented their completion certificates. Heads of the participants’ schools were also invited and a head and some course participants spoke. The event was filmed by the White Bus Company and photos taken by LA media department. The third cohort has started to give in their portfolios and the fourth cohort’s study day 2 is in Sept. 

GA has been asked by National strategies to support Hertfordshire with their Study Day 1 in July.

P4C Network –

8 staff representing both primary and secondary attended study group meeting at Hamstel Juniors and another meeting is arranged for September.

8 staff attended the network meeting at sacred heart on 30th June.

GA is now a recognised Sapere level 1 trainer for P4C.

Edwards Hall received level 1 whole staff training on 27th and 28th May 2010

Southend Boys and Belfairs had a joint training for 6th formers in June 2010 who are now working on a transition pilot project with 5 primaries.

Two schools have piloted work with parents and P4C which has been very successful.

Open level 1 training is planned for October 2010 and over half of the 20 places have already been filled.
Some pupils form Earls hall juniors spoke about P4C at the partnership meeting.

Two primary school have whole staff training booked for academic year 2010-2011

Children’s Workforce Dev. Pilot – this training has now been planned. Hamstel Infant school are also considering using the training for their MDAs in Autumn term
