SCOLLAR ASSOCIATES

BOARD MEETING

WEDNESDAY 13 DECEMBER 2006

DRAFT MINUTES

Present:

Lorraine O’Reilly (Chair)

Sandra Roberts

Brenda Long

Anna Clegg (Minutes)

	AGENDA ITEM

	Action

	1. Directors Appointments
It was agreed that having three Directors was a short-term temporary arrangement to be reviewed within six months when the board would be expanded to 4 or 5.  Consider applications made to be Directors of the Trust. The Directors are conscious of the good practice guidance issued by NCVO. 


	

	2. Appointment of Chair
Lorraine O’Reilly was nominated and accepted the position of Chair. 


	

	3. Mem and Arts 
The Board looked at the Memorandum of Association and there were no suggestions for changes to be made.  However, when looking at the Articles of Association, SR drew the Board’s attention to the section entitled ‘5.3 – Appointment of Directors’ – SR will clarify at the next meeting that the Directors have been approved.   Point 5.6 states that the Charity may nominate and or remove any Director. Point 8.1 states that Trustees may not receive any funds or payments from the Charity – the Directors discussed the implications of this.  To discuss at next meeting.
It was agreed that the Directors of the Associates will meet monthly and give written updates to the Board of the Trust.

	SR
ALL


	4a.   Business Plan and proposal for loan from the    
SCOLLAR Trust for Feb 7th meeting
SR gave the Directors copies of a three page document   highlighting the two strands of work, what needs to be done by the Associates and the breakdown of figures for the requested loan.  LO pointed out that 2k set up costs had already been agreed at the previous meeting.  The Directors considered the list and It was agreed that where it states ‘preparation of maths tender’ should be replaced with ‘preparation of speculative contract tenders’ and that the budget for tendering should be increased to 10k in total.  The Directors agreed that the loan, when requested, should be repaid at the current market rate eg 6% over five years.  The Trust Board will be asked to let the Associates have the loan in two instalments, one in 2006 and one in 2007. SR/BL will consider it further and prepare a paper for the Trust meeting.
The beginnings of the Business Plan were agreed. SR to prepare next draft. 
4b.  Appointment of Co-ordinator

It is essential that the new company increases its capacity to deliver the aims and develop.  To do this a full time person is required as soon as possible.  It was agreed that Brenda should contact employment agencies to try to recruit someone to start as soon after the Trust board have approved the loan as possible.  

SR and BL to draw up a draft job description and person spec to agree at 19th January meeting of Directors.  


	SR/BL
SR

BL

SR/BL

	5. Associate Applications spreadsheet and follow-up – pen portraits
The Directors considered the list of those who had been invited to become Associates.  SR pointed out that that there are several respondents who were not on the original list and therefore are not working to the original deadline.  LO will come into the office to look at the CVs in more depth.  Of those who did not send in an application, LO will write a short letter to Josephine Mahafty, Carole Mcalpine, Penny Furness-Smith and Terry Reynolds.  

	LO

	6. Community Interest Company
SR explained that there are two loose definitions being used – a ‘Social Enterprise Company’ works for the interest of the community and has no precise legal meaning whereas a ‘Community Interest Company’ is tested and regulated with an asset lock and a precise legal status. The Directors agreed to apply for Community Interest status.   SR will oversee the application.  

	SR

	7. Preferred supplier website

LO has read through the guidance and said that its target audience was small businesses. 

LO pointed out that an email address for the Associates not connected to Southend Borough Council was needed. BL will investigate. 

It was agreed the Scollar Associates will apply.  Two references are needed for each group (6 in total), the headings being Management Consultancy, Training Services and Education.  LO will check if they require actual reference letters.  They also need to know the number of people employed and turnover. LO can add the section she has written on the company profile.  SR will oversee references when LO has provided the information. 


	BL
LO

SR

	8. Six Red Squares – logo folder
Six Red Squares

Owen Wilson attended the meeting and showed the Directors some ideas for the new logo. The Directors asked Owen to go back and produce revised logos along the line of the one designed by LO.  It was agreed that a separate website for the Associates with a link to the main site was needed. It was felt that alternative website designers should also be investigated. SR to contact Local Life and Martin Garwood. LO to follow up with Helen Giles at Broadwalk. 

Logo folder

LO gave out a draft document entitled ‘Scollar Associates – folder contents’. It was agreed to amend the Trust’s existing policies where possible rather than write new ones from scratch. LO will email to SR/BL documents to be included in the logo folder including company profile, principles, reputational guarantee, what we do, etc. It was agreed that the layout would be in similar format to the Scollar Trust folder.  An evening meeting was provisionally booked for the 19th January in London to go through the folders in greater depth and for SR and BL to come with suggestions.  LO to book the venue. 

	SR/LO

LO

LO

	9. Directors Training
James Sinclair-Taylor will be training the Directors on 5th February at the SAVS building. He is an expert on roles and responsibilities of Trustees. The Scollars Board Meeting is on Wednesday 6th February.

	

	10.  AOB
Marketing Plan – LO said that the Associates needed a new ‘grown up’ image and be clear of the expertise we offer.  Need to develop the website, launch with the folder, pen-portraits, arrange Associates meeting and write the job description of the Co-ordinator.  

	ALL
SR

	11.  Date of Next Meeting

The next meeting will be on 19th January in London, venue TBC. 
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