SOUTHEND EDUCATION TRUST

Draft Notes of the Aimhigher Co-ordinators Meeting

On Tuesday 20h October 2009 1.30 pm – 3.30 pm 
The King Edmund School
Present:

Louise Borton 

South East Essex College

Mark Broadfield
Manager Shoeburyness High School

Gill Clifton

Southend Education Trust Operations Manager

David Coleman SBC
14 to 19 (Apologised for unavoidable late arrival) 

Jean Holmes

School Co-ordinator Shoeburyness High School
Mercedes Lancaster
Connexions (for Wendy Hackett) 
Nicola Lumb 

Anglia Ruskin University

Dawn Nicholls

Aimhigher Co-ordinator Southend High School for Girls

Ana Percival

Essex Area Aimhigher Assistant Co-ordinator 

Sebastian Slaughter 
Writtle College 

Patrick Walls 

School Co-ordinator St Bernard’s High School
Glen Wickham

School Co-ordinator Futures Community College

Jessica Worley 
South East Essex College
Sherrie Miles 

Southend Education Trust (Administration)
Pauline Baines 
Southend Aimhigher Partnership Co-ordinator (Chair and Minutes)

	Agenda Item
	Action

	1.
	Welcome and Introductions
The Chair welcomed all to the first meeting of the new school year and thanked The King Edmund School for its hospitality.
	

	2.
	Apologies for Absence
Chris Child, Belfairs High School

Wendy Hackett, Connexions

Sandra Roberts, Southend Education Trust

Inez Ware, Cecil Jones College

Amanda Wheal, The King Edmund School

Claire Wilson, Chase High School


	PB to speak to School Co-ordinators unable to make the meeting

	3.


	Minutes of last meeting

Minutes were agreed as a true record
	

	4.
	Matters Arising
No items were raised
	

	5.
	Leon Edwards from Impact Universal (Motivational Workshops)
5.1 Leon identified the background to his Company and the sort of


activities that his Company could work on with schools. He 
emphasised that workshops were designed to meet the 
requirements of individual school/colleges. In other words they are 
custom designed.

5.2
Mercedes Lancaster vouched for the high quality of the work of this 
Company. She said that 14 to 19 in Southend were considering 
using this company but that David Coleman would be able to 
give more details of the proposed activities to colleagues.  

5.3
Colleagues felt that without support from another agency it 
would be difficult to fund workshops due to the high costs 
involved.
	

	6.
	Partnership Plan 2009/10
6.1
Identification of students

6.1.1
Criteria for selection were once again identified. Colleagues 
were asked to remember specifically that identified students in 
addition to fulfilling other selection criteria must have the 
ability to go 
on to Higher Education.

6.1.2
Alison Gellett form Southend Children and Learning in charge of 
data has prepared disks for the six partnership schools in Southend. 
Unfortunately she cannot do this for The King Edmund School 
because it does not come under the Southend Unitary Authority.  
There have been difficulties in getting this student information from 
Essex County Council. 

6.2
Mentoring of students

6.2.1
This is a much valued activity within our Partnership. Evaluation 
carried out in July 2009 in our schools revealed how valuable the 
work of the Aimhigher Learning Mentors is. 

6.2.2
Aimhigher Learning Mentors see all the students at least twice in the 
school year for a one to one interview where aspirations are 
discussed and targets are set.  The majority of the Learning Mentors 
use the Log Books developed by the Regional Team. In the packs 
for the meeting is a copy of this Log Book. It has already been sent 
electronically to all School Co-ordinators. The use of the Log Book 
will be evaluated by the Regional Office again at the end of the 
academic year.

6.2.3
Consideration has been given to providing focussed training for the 
Learning Mentors to include a Learning Mentor visit to one of the 
local Universities. They will be given their own tour and relevant 
information about Widening Participation. Learning Mentors are the 
colleagues who probably work most closely with the cohorts of 
students particularly in Years 9 to 11.

6.3 Associate Scheme

6.3.1
As a Partnership we are delighted to have four of our schools 
involved in this excellent scheme. They are Belfairs High School, 
Chase High School, Shoeburyness High School and The King 
Edmund School. 

6.3.2
Lucy Glover who manages the scheme in our region has given 
training to the School Coordinators. We are hopeful that 
the scheme 
will begin to operate in the schools after the October 2009 half term 
break. There are a certain number of sessions which have to be 
delivered in the given time frame.

6.4 Launch Evenings

6.4.1
Pauline Baines asked for all details of Launch Evenings to be sent to 
her as soon as possible.  St Bernard’s High School will not be 
holding a special Launch as Aimhigher is included within the existing 
framework for giving parents information and there is therefore no 
need for the school to hold a special Aimhigher evening.
6.4.2
Partnership schools will have their Launches as follows:


Shoeburyness High School, Wednesday 4 November 2009 at 7pm.

Futures Community College, Thursday 5 November 2009 at 6.30pm.

The King Edmund School, Wednesday 11 November at 7pm.
Cecil Jones College, Thursday 26 November 2009 at 7pm.

6.4.3
The plan has allocated £100 per school towards the cost of 
refreshments for the launches

6.5 Year 12 Road Show

6.5.1
This will take place on Monday 14 December 2009. Inez Ware has 
very kindly agreed to host the Bus at Cecil Jones College.
6.5.2
Pauline Baines will be organising transport for the schools who have 
expressed a wish to attend the Year 12 Road Show.

Morning Sessions-Chase High School, Shoeburyness High School

Afternoon session-Cecil Jones College

6.5.3
Pauline will advise schools of the times of pick up etc by 30 
November 2009

6.6 Year 9 Road Show

6.6.1
Our preference is to run our own as usual. Dates identified for this 
are 24 and 25 May 2010 at Cecil Jones College.

6.7
Claiming for Activities
6.7.1
School Coordinator costs for release to support the work of 
Aimhigher in the schools eg accompanying visits, seminars etc and 
Learning Mentor costs to support the one to one interviews that the 
Aimhigher students in all cohorts should have twice a year will be 
paid by the end of November 2009 to the schools. Schools do not 
have to invoice Southend Education Trust for this money.

6.7.2
All other costs incurred as a result of putting the Plan into action 
must be initially paid for by the school and then claimed for by 
sending an invoice to Southend Education Trust marked for the 
attention of Pauline Baines. Each invoice must include a completed 
copy of the form Aimhigher School Claim Tracker 2009/2010.

A copy of this form is in the pack given out at the beginning of the meeting. An electronic copy of this form will be sent to all School Coordinators. 

6.7.3
Pauline Baines will only authorise payment when the invoice has 
attached to it a copy of the Aimhigher School Claim Tracker 
2009/10. 

6.8 
Covering staff on trips/activities

6.8.1
The money for the school coordinator (£2,800) which is paid directly 
to the partnership schools is to cover the costs involved when staff 
accompany students or supervise students on Aimhigher activities. If 
there are any issues in schools about covering staff accompanying 
students on Aimhigher activities then school co-ordinators should 
contact Pauline Baines. 


	David Coleman offered to provide contact details for Amanda Wheal at Essex CC
Chase High School and Belfairs High School to advise on their Launches



	7.
	Email addresses of parents/carers of students in Years 9 and 10. Consider creating a central database.
7.1 Members agreed that this would be a sensible way forward.

7.2
The use of text messaging was discussed. Pauline Baines felt that 
she would work best with e-mails. However, where individual 
schools have mobile numbers of their students and/or 
parents/carers it would be helpful for schools wishing to reinforce 
any messages sent by Pauline Baines and others to use this 
method. 


	PB and SM to organise

	8.
	Updates from Universities, South East Essex College, Basildon Hospital and Connexions

8.1
Sebastian Slaughter, Mercedes Lancaster, Jessica Worley, Louise 
Borton, Nicola Lumb advised colleagues of planned activities.

8.2
Colleagues wanting more details should contact:

Nicola Lumb at Anglia Ruskin University who is willing to discuss with school co-ordinators about their individual school’s needs as well as giving more details about other organised activities at the University. 

Jessica Worley and Louise Borton at South East Essex College who organise a full programme for Aimhigher students. 

Sebastian Slaughter at Writtle College who has already circulated details of events to be held at the College on 4 November 2009 and 5 November 2009. He is willing to organise visits for individual schools to Writtle College and he is willing to come out to schools in order to speak to cohorts of students.

8.3
Mercedes Lancaster who advised colleagues of events to be held, 
for example, Year 11 Workshop at Garons Park on 10 March 2010. 
Please contact her at Connexions for further details.  

8.4
There were no representatives from Basildon Hospital present at the 
meeting.
	

	9.
	Information Items
9.1
Years 9, 10 and 11 Progression Spreadsheets

9.1.1
Please remember that it is important to note that these sheets must 
be completed by all Partnership Schools. In July 2010 all schools 
must return completed copies of these forms to the Regional Office. 
Our funding is secure only if we deliver the agreed Plan and 
complete required documentation. 

9.2
Log Books.

9.2.1
In the packs given out at the beginning of the meeting is a copy of 
the Log Book. This has been sent electronically to all School Co-
ordinators. It would be very helpful if those doing the one to one 
interviews with the students in Years 9,10 and 11 were to use these 
booklets in order to record what has been agreed at the one to one 
sessions. It is advisable for the Learning Mentor to keep these 
booklets but obviously the students will need to have a record of any 
targets set.

9.3
Attitudinal Surveys

9.3.1
Paper copies are in the meeting packs of information. Electronic 
copies have also been sent to school co-ordinators. Completion of 
these surveys is not an optional activity so please will colleagues 
ensure that they are done and return them to Ana Percival at the 
appropriate times.

9.4
Student and Parents/Carers Information Collection Form for 
HEFCE

9.4.1
Please remember how important it is to get the forms completed and 
returned to the Regional Office. If you are holding a Launch event 
then this is the best time to get these forms completed for the new 
cohort.

9.4.2
Action on Access September 2009

Please see pack for your copy of this publication

9.4.3
Aimhigher Practitioner Bulletin September 2009

Please see pack for your copy of this publication.


	

	10.

	Learning Point Bursaries

Gill Clifton spoke on two documents which will be included with the minutes for absent colleagues.
	NB Applications for Leading from the Middle are now closed

	11.

	Future Events

11.1
Year 11 Conference on Friday, 5 February 2010 from 9.30am to 
12.30pm. 

Keynote Speaker will be Roy Leighton from Independent Thinking. The conference is being held as a motivational event for the students at a time when they will be considering what their options are post 16. The venue has been confirmed and the conference will take place at South East Essex College.

Please let Pauline Baines know numbers attending from your school by Friday, 8 January 2010. Any spare places will be offered to Basildon Partnership which has expressed a keen interest in joining with us.

11.2
Year 10 Motivational Event

Forty two places for students have been booked at Stubbers Outdoor Adventure Centre for the week end Friday,18 June 2010 at 5pm to Sunday, 20 June 2010 at 4pm. Students will not be missing any lessons. Each school in the Partnership can send a maximum of six students. It will not be necessary for staff from school to be present at Stubbers over the weekend. Pauline Baines, Glen Wickham, Sebastian Slaughter plus two female members of staff from Futures Community College will be leading the group.

Please will school co-ordinators alert their Educational Visits Co-ordinators to the visit this term and ensure that all school paper work in relation to the visit has been completed well in advance of the date of the visit. 

	

	12.
	Future Meetings

School Co-ordinators agreed the meeting schedule for the school year.

NB Unfortunately due to circumstances over which she has no control Pauline Baines is unable to attend the meeting scheduled for 8 December 2009. Please note that this meeting will now take place on 9 December 2009. It is hoped that the venue will still be Cecil Jones College. 


	PB to liaise with Inez Ware

	13.
	Any other Business

13.1
Pauline Baines asked David Coleman if he would speak to 
colleagues at the next meeting of Co-ordinators on the 14 to 19 
Pathways and implications for entry to Higher Education Institutes. 
He agreed to do this.

13.2
Dawn Nicholls from Southend High School for Girls agreed to speak 
to colleagues at the next meeting on extended papers at A Level.

13.3
Pauline Baines raised the topic of Professor Fluffy. It was agreed 
that the School Co-ordinators would give further 
thought to the work 
of Professor Fluffy at another meeting. It might be possible for 
colleagues to develop a package for work with feeder schools. 

13.4
Outstanding claims for 2008/9 must be made by Friday, 27 
November 2009. After this date it is unlikely that claims will be paid. 


	

	14.
	Confirmation of Venue for next meeting

Unless advised otherwise by Pauline Baines the venue will be Cecil Jones College on Wednesday, 9 December 2009 at 1.30 pm. 

NB Change of date.


	


Agreed …………………………………….….

Date………………………..…..

L:\SCOLLAR\Aimhigher 2009-2010\Meetings\Co-ordinator Meeting at KES 20 10 09\Notes of Aimhigher Co-ordinator Meeting 20 10 09.doc

