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	DRAFT Notes of Southend Education Trust Partnership meeting held on Wednesday 26 November 2008 at 1.00 pm at The Lawn, Rochford




Present:


Gyl Wood

Barons Court Infant School

Angela Hutchinson
Bournemouth Park Primary

V. Prosser

Bournemouth Park Primary (representative)

Amanda Keech
Bournes Green Infant School

Richard Spence
Chalkwell Hall Junior School

Wendy Chatterton
Darlinghurst Primary School (representative)

Ryan Duff

Darlinghurst Primary School (representative)

Matt Badcock

Earls Hall Infant School

Linda Wells

Edwards Hall Primary School

Lee Pinchback
Fairways Primary School

J King


Friars Primary School

Lisa Clark

Hamstel Infant School

Paul Gwilliam

Hamstel Junior School

Viv Stevens

Hinguar Community Primary School

Pauline Lucas

Leigh Infant School

Martin Frampton
Leigh North Street Junior School

Margaret Haynes
Milton Hall Primary School

Margaret Sullivan
Our Lady of Lourdes Primary School

William Hill

Prince Avenue Primary School

Paul Parascandolo
St George’s Catholic Primary School

Elizabeth Mouchel
St Helen’s Catholic Primary School
Frank Gulley

Temple Sutton Primary School

Jenny Davies

The Westborough Primary School

Jenny Keeley

Thorpe Greenways Infant School

Nick Booth

Thorpedene Infants School

Debbie Allen

Thorpedene Junior School

Cheryl Woolf

West Leigh Junior School

John McEachern
Cecil Jones College (representative)
Sue Murphy

Shoeburyness High School

Robin Bevan

Southend High School for Boys

Alison Clewlow
Southend High School for Girls

Pat Barron

St Bernard’s High School & Arts College

Andrew Baker

Westcliff High School for Boys

Paul Hayman

Westcliff High School for Girls

Rosemary Harron
The Renown Centre for Learning 

Margaret Rimmer
Kingsdown School

Jacqui Faux

Priory School
Gill Houghton

St Nicholas School 
Jackie Mullan

St Christopher School
Franklin Hartle

Chair

Jane Theadom
Local Authority

Sandra Roberts
Southend Education Trust

Hilary Wilson

Southend Education Trust

Brenda Long

Southend Education Trust

Irene Palmer

Southend Education Trust

Lyn Lennox

Southend Education Trust 

Sue Geeson

SCOLLAR Trust
Apologies:
Marianne Turner
Blenheim Primary School

Rupert Snow

Bournes Green Junior School

Elaine Palmer

Chalkwell Hall Infant School

Ashley Eastwood
Earls Hall Junior School

Philip Davies

Eastwood Primary School

Chris Russell

Heycroft Primary School

Ros Ferdinand
Porters Grange Primary School

Bron Lister Smith
Richmond Avenue Primary School

Bridget Frampton
Sacred Heart Primary School

Frances Neil

St Mary’s Church of England Primary School
Paul Fairbrass

Thorpe Greenways Junior School
Mary Clarke

West Leigh Infant School

John Duprey

Belfairs High School

Doug Nichols

Cecil Jones College

Jean Alder

Futures Community College 
Peter Travis

St Thomas More High School for Boys
Philip Rodbard
Lancaster School
Gill Clifton

SCOLLAR Trust

Minutes of previous meeting

The previous minutes were circulated and taken as read

Memorandum of Understanding with Local Authority

Jane Theadom and Franklin Hartle signed the Memorandum of Understanding between Southend Education Trust and Southend Borough Council - Children and Learning.
The Budget and Plan
The draft proposals for the four task groups were distributed and groups were asked to consider and make group responses on the pink response sheet tabled.  A proforma was also included for individual responses to be returned by 12 December 2008 in order to feedback to the Executive Board.

Merger of Southend Education Trust and The SCOLLAR Trust

SR explained the aims for this meeting was to confirm the decision made to merge the two organisations, provide information about the SCOLLAR Trust, outline proposals and agree the next steps.
Paul Gwilliam, Trustee of SCOLLAR as well as SET went through what the SCOLLAR Trust is as outlined in the report on merger between SET & SCOLLAR, what the Trust brings including a substantial balance to transfer to the merged organisation.

He informed that SCOLLAR would lose its name and the organisation would be known as Southend Education Trust.  Trustees from SET, SCOLLAR and solicitor would need to meet.  It is time to move to a sensible governance structure of 12-15 trustees, with the remainder becoming members.
Gill Houghton speaking as the E2E Centre Manager asked about money for projects from SCOLLAR.  SR explained that each SCOLLAR project has a pot of money which is ring fenced and can only be used for that project eg, Aimhigher, E2E Centre, Student Associates Scheme and there is no question of handing over money from these projects to SET, it is only the unrestricted funds.

FH now we need to take next steps and to use the shell of The SCOLLAR Trust but keep the name of Southend Education Trust and to keep Scollar Associates as trading arm.  FH asked for two nominations to work with The SCOLLAR Trust to look at governance arrangements.

Richard Spence nominated Andrew Baker from Westcliff High School for Boys and Robin Bevan nominated Bob Knight, Darlinghurst Primary (in his absence).

Richard Spence asked about accounts and SR explained that audited accounts can be found on the Charities Commission website.

Update on Launch

SR advised that included in papers was an update on the launch programme.  The programme will run until end of March.  Schools are getting something significant out of it with some schools being very active.
Any other business

HW explained why she had asked everyone on arrival if they had a school council it was in order to find out what schools were currently doing in relation to Pupil Voice.  HW would be sending an email to schools to obtain evidence.

Date of next meeting

The next meeting of the Full Partnership will be on Wednesday 21 January 2009 in the Burnham Suite, Essex County Hotel at 1.00 pm  

** Please note change of venue **
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