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	DRAFT Notes of Southend Education Trust Partnership meeting held on Wednesday 21 January 2009 at 1.00 pm at The Essex County Hotel 




Present:


Gyl Wood

Barons Court Infant School
D Woollard

Blenheim Primary School
Angela Hutchinson
Bournemouth Park Primary

Amanda Keech
Bournes Green Infant School

Rupert Snow

Bournes Green Junior School

Elaine Palmer

Chalkwell Hall Infant School

Bob Knight

Darlinghurst Primary School 
Matt Badcock

Earls Hall Infant School

Lynn Morris

Earls Hall Junior School

Philip Davies

Eastwood Primary School

Lee Pinchback
Fairways Primary School

J King


Friars Primary School

Lisa Clark

Hamstel Infant School

Paul Gwilliam

Hamstel Junior School

Sally Cotton

Leigh Infant School (representative)

Chris Gregory

Leigh North Street Junior School (representative)

Margaret Haynes
Milton Hall Primary School

Ros Ferdinand
Porters Grange Primary School

William Hill

Prince Avenue Primary School

Bridget Frampton
Sacred Heart Primary School

Paul Parascandolo
St George’s Catholic Primary School

Frances Neil

St Mary’s Church of England Primary School
Frank Gulley

Temple Sutton Primary School

Gerry Bennett

The Westborough Primary School (representative)
Jenny Keeley

Thorpe Greenways Infant School

Ashley Eastwood
Thorpe Greenways Junior School

Nathan Linfield
Thorpe Greenways Junior School
Nick Booth

Thorpedene Infants School

Debbie Allen

Thorpedene Junior School
R Queensborough
West Leigh Junior School (representative)
John Duprey

Belfairs High School

Doug Nichols

Cecil Jones College 
Denise Allen

Chase High School
Sue Murphy

Shoeburyness High School

Robin Bevan

Southend High School for Boys

Alison Clewlow
Southend High School for Girls

Pat Barron

St Bernard’s High School & Arts College
Peter Travis

St Thomas More High School for Boys
Andrew Baker

Westcliff High School for Boys

Paul Hayman

Westcliff High School for Girls

Rosemary Harron
The Renown Centre for Learning 

Margaret Rimmer
Kingsdown School

Philip Rodbard
Lancaster School
Jackie Shanks

Priory School
June Mitchell

St Nicholas School 
Jackie Mullan

St Christopher School
Franklin Hartle

Chair

Jane Theadom
Local Authority

Sandra Roberts
Southend Education Trust

Brenda Long

Southend Education Trust

Irene Palmer

Southend Education Trust

Lyn Lennox

Southend Education Trust 

Sue Geeson

SCOLLAR Trust
Lyndsay Watson
SCOLLAR Trust

Apologies:
Marianne Turner
Blenheim Primary School (representative attended)
Richard Spence
Chalkwell Hall Junior School

Linda Wells

Edwards Hall Primary School

Chris Russell

Heycroft Primary School

Viv Stevens

Hinguar Community Primary School

Pauline Lucas

Leigh Infant School (representative attended)
Martin Frampton
Leigh North Street Junior School (representative attended)
Margaret Sullivan
Our Lady of Lourdes Primary School

Bron Lister Smith
Richmond Avenue Primary School

Elizabeth Mouchel
St Helen’s Catholic Primary School
Jenny Davies

The Westborough Primary School (representative attended)
Mary Clarke

West Leigh Infant School

Cheryl Woolf

West Leigh Junior School (representative attended)
Jean Alder

Futures Community College 
Gill Clifton

SCOLLAR Trust

Hilary Wilson

Southend Education Trust

Minutes of previous meeting

The previous minutes were circulated and taken as read.  Denise Allen Chase High School advised that she was in attendance at the meeting on 26 November 2008.
Meeting of SCOLLAR Trust and SET Trustees – merger

FH advised that a meeting had been held with Trustees of both organisations concerning merger and at the next meeting definitive proposals will be tabled.  Progress is being made

Implementing the Partnership Plan
SR welcomed everyone.  She also thanked all Trustees who had helped to get the Trust to this point.  She also thanked those that had been prepared to give time and energy but more importantly accepted responsibility on behalf of others.
SR gave a presentation as follows:
AGREED  Member organisations agreed to;

· Work towards the vision, purpose and values

· Support the priorities in the plan we have agreed together

· Select from the projects and opportunities that support their school priorities

· Be accountable to each other

The story so far:

· Setting up the Trust (April – July 2008)
· Agreeing priorities plan and budget (September – December 2008)

· Implementation (January – July 2009)

SR went through Briefing Paper for Trustees (attached) and explained that at the back of the document were various forms to be completed in order that schools can be involved in the Trust’s activities.  SR emphasised that she was concerned that the schools that were not represented today might miss deadline 
AGREED Trustees to ensure those not present were aware what was happening.

Developing a Learning Community (page 5) of Briefing Paper
Aim:  Encourage staff, children, young people and families to see themselves as members of an exciting learning community.  School leaders become as concerned about the improvement of other schools as they are about their own.  Encourage and support strong partnerships between schools and other agencies.  Share good practice and resources.

Developing a Southend Curriculum (page 7) of Briefing Paper
Aim:  Develop a Southend Curriculum that shapes the future so that young people become successful learners, confident individuals and responsible citizens.

Support for Learning

Aim:  Provide support for families and students to help them access opportunities and overcome barriers to learning
Developing Workforce

Concern was expressed about overlap with the Local Authority on ICT initiative.  SR explained that following discussions it may be a possibility that the Trust is commissioned to do more of the support training for the learning platform.  It is not about technical implementation nor is it about duplicating training.  Spend a term finding out what is needed.  Stronger voice.  Keep a watchful eye on it.  The aim is to help get it right.

Leadership opportunities (appendix 11).  Concern was voiced about the credentials of those coming forward for vacancies.  SR explained the form was asking for an initial an expression of interest to try to gauge the level of support.  It would be down to management groups to write job descriptions and person specifications in order to get co-ordinator in place.  This document had been included at this early stage to take the opportunity of presenting to the Partnership as soon as possible.
Train to Gain – SR advised that she was attending a meeting on Friday where she would hopefully have more information.  It was also advised that there was a NAHT meeting on Wednesday (28/01/2009) at Roslin Hotel in this respect.

Any other business

SR explained that there was an opportunity for people to express an interest in joining different groups by putting names on flip chart.

The SCOLLAR Trust had received an invitation from one of their patrons Lord Petre, inviting two people to a Royal Garden Party in July.  It has been agreed that this would be open to SET.  Nominations to be put on flip chart.

Jane Theadom advised that there were two letters which could be collected on departure concerning absenteeism and interim management arrangements in the school improvement team.

Dr Hayman asked if papers for meetings can be made available earlier.  FH explained that the Executive Board had only met on Thursday 15 January and there had been an extremely quick turnaround on production of papers for the Partnership meeting and so on this occasion it had not been possible to have papers available in advance of the meeting and as the meeting was about summarising, clarifying and briefing members rather than making decisions this was considered acceptable.  It was AGREED that when decisions are required papers would be tabled in advance for consideration.
FH thanked SR and her team for all their hard work.

Discussion took place concerning the curriculum project and SR explained that there had been a meeting of members that had been involved in the LA 2020 vision curriculum project and nominated members of the Executive to begin to scope the project and it was AGREED the notes of the meeting would be distributed to Partnership members.  

SR asked that if anyone is doing anything innovative on curriculum to indicate on flip chart in order for Lyn Riley (consultant) can come and visit.

FH had a copy of the Rough Guide to Southend which had been produced in conjunction with Metal.
Date of next meeting

The next meeting of the Full Partnership will be on Wednesday 1 April 2009 in the Burnham Suite, Essex County Hotel at 1.00 pm  
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