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	DRAFT NOTES
SOUTHEND EDUCATION TRUST

BOARD OF TRUSTEES

28 January 2010 at 2.00 pm at

The Lawns




Present:

Franklin Hartle

Bob Knight

Margaret Rimmer
Denise Allen

Marrianne Turner

Robin Bevan

Sandra Roberts

Pat Elliott

Cheryl Woolf

Jane Theadom
	Agenda Item
	Action

	1.
	Welcome and Apologies
The Chair noted apologies had been received from;



Margaret Haynes 



Ashley Eastwood



David Osbourn



	

	2

	Notes of Previous Meeting
The notes of the previous meetings dated 17 September 2009 and 17 November 2009 were agreed and signed by Chair. 
	

	3.
	Matters Arising
None
	

	4.
	CEO Report
SR went through the report, registering key issues, which were noted.  It was agreed that the Finance Manager post needed to be filled as soon as possible.

	SR


	5.


	Strategic Planning Day Follow Up
It was agreed to nominate:-

Sandra Roberts

Bob Knight

Franklin Hartle

Marrianne Turner

Jane Theadom
To meet for a half day to continue to work on the ideas put forward at the Away Day and to put forward proposals for the next meeting.  Christie to arrange a date and venue.

	


	7.
	Trustees Membership
Agreed to keep the Board to existing members.
Agreed to notify those Trustees that are due to end their term of office next and start recruiting 6 months before their due resignation date.

Marianne will be the named safeguarding Trustee.
Bob Knight to Chair the International & Dimension Group.

Margaret Rimmer to join Remuneration & HR Committee.

	

	8.
	Bids
All bids for funding to be passed to Challenge For All Management Groups for consideration.


	SR to notify Sue Geeson

	9.
	Nominations for Royal Garden Party
Doug Nichols to be nominated to attend the Royal Garden Party.
 
	

	10.
	Any other business

Trustees noted the presentations given by staff and expressed their thanks.  These presentations were followed by an opportunity for Trustees to meet staff more informally.

	

	11.
	Date of next meeting

Tuesday 16 March 2010 at 2.00pm at Milton Hall Primary School.


	


Agreed ………………………………….

Date……………………..
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