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	NOTES 

SOUTHEND EDUCATION TRUST

BOARD OF TRUSTESS
21 May 2009 at 2.00 pm at
Milton Hall Primary School




Present:

Sandra Roberts

Franklin Hartle

Ashley Eastwood

Bob Knight

Marianne Turner


Alison Clewlow (for Robin Bevan)

Philip Davies

Margaret Haynes

Cheryl Woolf
David Osborn
Irene Palmer (in attendance for Minutes)
	Agenda Item
	Action

	1.
	Welcome and Apologies
Franklin noted apologies had been received from;

Sue Murphy



Robin Bevan



Doug Nichols



Margaret Rimmer



Pat Elliott



Gill Manton

and welcomed Alison Clewlow who was attending on behalf of Robin Bevan.
	

	2.
	Notes of Previous Meeting
SR explained that this meeting was the first meeting of the Board of Trustees of the Southend Education Trust and the notes of the 25 March 2009 meeting were those of the old Southend Education Trust.  These were agreed and signed by the Chair.

	

	3.
	Matters Arising
Item 3 under matters arising “how committed is the LA”.  

SR explained that she had been advised verbally that the LA would like to nominate someone to be a trustee but also have an Officer in attendance at the Trustees meetings.  This might be an elected member or a school governor.

Lengthy discussion on this subject ensued including 

· The officer needs to be the same person

· there needs to be high level of commitment

· do elected members know anything about SET?

· needs to be a relevant officer, a senior representative at assistant director level

· invite Roger Hadley to a meeting?

SR explained that there was an improved relationship and that she meets on a monthly basis with Jane Theadom and there is an understanding that SET has a role.

AGREED that SR and FH to meet with Paul Greenhalgh before the next Board of Trustees meeting.

	SR


	4.
	Appointment of Trustee for Audit and Risk Committee
David Osborn (DO) had been nominated for membership of the Audit and Risk Committee and SR explained that the membership of the Committee included two headteachers, a school bursar and a representative from the Bank.  FH said he was a little concerned as the Company that David works for has just been appointed as the auditor for Southend Education Trust.  DO assured the Trustees there would not be a conflict of interest.

Trustees agreed that they were happy for DO to be appointed to the Audit and Risk Committee and be the Board of Trustees representative.
	

	5.
	Draft strategic plan

FH explained that SET is at an interesting stage, there are many projects on the go but there is the need to think about what happens when the money runs out.  How would SET sustain itself?  He felt that there was a need for a parallel strategy to think about how to prepare SET to be sustainable.   He proposed that there is a dedicated session to think through strategy.
AGREED to organise a half day awayday locally from September to think through strategy 


	SR

	6.
	Chief Executive Officer’s report
The CEO report was tabled which SR read through with the following highlights;

· 
sets of accounts to prepare which involves a lot of work with two different auditors

· 
working on budget in order to have a clear picture of how much brought forward from The SCOLLAR Trust, SET and Scollar Associates to be allocated to budgets

· 
Strategic plan – dedicated session needed to think through

· 
2 full time members of staff appointed working on previous SCOLLAR/Associates projects.  Jonathan Parsons, Employer Engagement Officer and Garry Lowen, Business Development Manager.  Advice needed on how to advertise the part time/casual vacancies there will be from September.  

AGREED these would be advertised within schools and also in JobScene, using it also as a means of selling SET.  

SR explained that an advertisement had been placed in the Echo for three positions; Finance Manager, Programme Assistant (to replace person who had left who had worked on previous SCOLLAR projects and Communications Officer for a one year period.  SR realised that she had not brought this to the Trustees but that the opportunity had arisen to utilise the advertisement for the other two vacancies.  Discussion took place and it was felt that communication was very important and that it should be for at least a two year period.

AGREED to recruit to the Communications Officer position

· Processing bids and setting up SLA’s, the bid process is under way for Outdoor Learning and Learning Point Bursary.  Slight delay In respect of the Philosophy for Children bid, the Management Group are still waiting costing from Sapere.
· Merger.  Trustees need to be registered as Directors of Southend Education Trust.  Most Trustees are registered as Directors of old SET and need to decide what to do with the company, either close it or leave as an inactive company.  DO suggested that it would be better to get the accounts done and then put it in order.
· Projects.  SR went through the various projects.  In respect of Train to Gain funding SR explained that SET still have four vacancies for people to attend the NCSL conference 10-12 June 2009.  BK suggested a call to EPC who would snap up the places.  CW asked if transport had been arranged to Birmingham.  SR explained it hadn’t but would be happy to organise a minibus.  
· Curriculum Project.  SR reported that Lyn Riley who had been working with schools to help make a plan how to take forward the curriculum project had produced a long report which SR had précised in a tabled report.  SR, FH and Pat Barron (Chair of Curriculum Steering Group) had met and it was agreed that the Curriculum Steering Group was too big.  It was agreed that there needed to be an Executive Group of no more than six people who would consider the report.  This group to include two Trustees. Marianne Turner asked if she could see the report.  It was agreed Phillip Davies, Marianne Turner and Franklin Hartle, using his experience as a consultant, to be part of this group. Action:  SR to circulate Lyn Riley report to Trustees.

DO suggested that the existing Curriculum Steering Group need to know in advance that this is going to happen so it is not a surprise.  CW asked if there should be an LA representative on the small executive group.  It was agreed that there should be two Trustees and 1 representative from the LA. 

Action:  SR to email Curriculum Steering Group

· The Launch programme evaluation was enclosed in packs.  It had been a success.  SR explained that lessons had been learned (look at recommendations).  AGREED that something like it should be done again but that there should be a better brochure next time and action some of the other recommendations.

	SR
SR

SR

SR

	7.
	Any other business
SR referred to a workshop on Culture and schools being held on 10 July 2009 at the Central Library.  Information to be emailed to Trustees
SR explained that neither she nor FH were available for the 15 July meeting and FH was not available for the 15 June meeting.  It was agreed to cancel both meetings and replace with one meeting.  8 July 2009 at 2.00 pm at Milton Hall was AGREED as the date for the next meeting.  IP to circulate date to Trustees.

David Osborn recommended that the notes of the last  SCOLLAR Trust Board should be brought to the next meeting in order to be signed off


	IP

IP

SR


	8.
	Presentations on bids

· Marianne Turner and Bob Knight verbally presented on bid for West Locality Extended Schools Partnership.  It was AGREED that this to be worked up and a presentation to be given at the next meeting.
· Presentation by Karen Meddle, Chalkwell Hall infant, Stuart Picknell, Chalkwell Hall Junior and Richard Poth, Sacred Heart to support case for bid to develop model schools for Fronter.  AGREED with a Conditional Yes but that an action plan/programme to be submitted with payment accountability 

· Presentation by Jackie Mullan, St Christopher’s School and Margaret Rimmer, Kingsdown School in respect of bid to nurture collaboration between schools and develop the learning community.  AGREED £10k minimum upto £15k for high profile speakers in order to have a “splendid time”
	SR

SR

SR

	9.
	Date of next meeting

Wednesday 8 July 2009 at 2.00 pm at Milton Hall Primary

** PLEASE NOTE REVISED DATE**


	


Agreed ………………………………….

Date……………………..
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