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	DRAFT NOTES 

SOUTHEND EDUCATION TRUST

BOARD OF TRUSTEES
17 November 2009 at 2.00 pm at
Milton Hall Primary School




Present:

Franklin Hartle

Bob Knight

Margaret Haynes 
Margaret Rimmer
Doug Nichols
Denise Allen

Ashley Eastwood

Marrianne Turner

Claire McAllister

Sue Geeson

Gill Clifton

Alan Stubbersfield (on behalf of Jane Theadom)
Christie Hartshorn (in attendance for Minutes)
	Agenda Item
	Action

	1.
	Welcome and Apologies
The Chair noted apologies had been received from;

Sandra Roberts


David Osbourne


Gill Manton/Jane Arnold


Jane Theadom


	

	2

	Notes of Previous Meeting
The notes of the previous meeting dated 8 July 2009 were agreed and signed by Chair. 
	

	3.
	Matters Arising
None
	

	4.
	CEO Report
FH ran through the report that was produced by SR and the following items were discussed:
HR

It was suggested that the new appointees, who will be co-ordinating the projects, should be invited to the next Trustees Meeting to meet the Board.  SR to organise.
Learning Town Fair – a film of this event has been produced and will be screened 1st December 2009 at TAP (the old water works) in North Road – 5pm – 7pm.
	SR


	5.


	Report on Existing Projects
Gill Clifton & Sue Geeson ran through the Projects Report.  The key focus for next month will be on inductions with new co-ordinators ensuring all HR matters are in place.  They will also familiarise co-ordinators with action plans and reporting mechanisms.
The ‘traffic light system’ of the report was questioned so GC/SG explained the colours and it’s relevance to SET projects:-

Green = Project on track to meet its objectives on time and in budget.

Amber = Project has some barriers which may inhibit the achievement of its objectives on time and or in budget.

Red = Project has significant barriers which make it unlikely it will achieve its objectives on time and or in budget without intervention. 

Challenge For All

GC reported that the group has asked for a proposal that EAL sits within, Challenge For All group and to combine the meetings, but not the funding.  Everyone agreed this proposal.
Counselling Project

BK questioned why this project was red as everyone agreed it was successful and should therefore be green ?

Primary Mental Health Worker
It was mentioned that this project is red and that the 3 PCT workers were never appointed.  It was questioned that maybe SR should withdraw the funds on this project and SET fund themselves to do the project.

CRB – One to One Tuition
The issue regarding CRB’s for tutors was raised as there is a lot of confusion as to what is the actual policy.  SG had been advised that it was ‘at the discretion of the Headteacher’ but this isn’t the case in practice.  AS has a meeting with DCSF on Thursday and will try to clarify the situation.
DA asked that for future meetings the Project Report be given to the Board in advance so that it can be reviewed before the day of the meeting.
	SR/GC/SG




	6.
	Trustees Strategic Planning Day
FH discussed the results of the away day held at Roslin Hotel.  
It was agreed that we need to start looking for frame work agreements so that SET is able to bid for more projects.
It was also agreed that for the next Trustee meeting SR should prepare a paper of how we would take income generation activities forward in practical terms, to look at the organisational and people implications, and to explain what level of investment would be.  The main questions to answer being:-
· What is our USP ?
· Where are our markets ?

· What products and services can we offer ?

DA explained that the implications need to be understood by everyone and that we need to be clear on the implications of investing in income generating activities.

It was suggested that SR would need support to develop the trading arm of SET.
FH stated that over the next 3 months the following should be agreed:-

· What is the potential for income generation of this organisation ?
· What do other organisations do – are there any parallels ?
· What do we need to invest ?

	SR

SR

SR



	7.
	Any Other Business

Special Needs Conference

MR spoke about the Special Needs Conference that was held on 9th November at the Cliffs Pavilion, which had received a fantastic response.

There were 350 attendees at the conference and they had 3 Internationally known speakers.  The cost of the whole day was approx. £11,600.

MR expressed her thanks to SET for supporting this conference and the phrase “one school alone could not have done this” seems to sum up the days events.

They were disappointed with the representation from the LA and feel this could have been better.
Narrowing the Gap
MT presented a powerpoint regarding a project idea for the West Locality which they would like to pilot with the possibility of rolling out across Southend if successful.  

The project uses volunteers in schools to work with pupils particularly targeting under achieving boys in primary schools.  This project would link with the “Me and my Community” project to provide voluntary support for both students and parents using the co-ordination of the “narrowing the gap” project to support the “Me and my Community” project.  Comments from the Board were positive in using this idea as an early intervention prior to KS3.

The proposal was supported by the Board asking MT to meet with SR to discuss the process of implementation, budget and to report on progress on a termly basis.

	MT/SR


	8.
	Any other business
Communication needs to be addressed when contacting Headteachers for SET purposes, as they are sometimes unsure of which role the e-mail applies to.  An idea would be to make sure the e-mail heading states FAO: Headteacher, FAO: Trustee or FAO: Curriculum.  SR to discuss with SET team.

It was also mentioned that there has been a lot of confusion with regards to the recent e-mails for the SET Curriculum Advisory Group Meetings – GC/SG apologised for this and explained that SET are aware and have now sorted out the correct people to administer these meetings so this will not happen again.
FH spoke about a DCSF conference on commissioning that he will be attending on 18th November – feedback will be discussed at next meeting.

Everyone agreed that the representation from the LA is still a big issue.  It was noted that the same person does not attend the meeting.

FH suggested that for the next meeting SR should arrange for it to be held at Chalkwell Hall as it has been refurbished and has adequate Board Room facilities for the meeting.
 
	SR/SET

SR



	9.
	Date of next meeting

Wednesday 16th December 2009 at 2pm at Chalkwell Hall (tbc).

	


Agreed ………………………………….

Date……………………..
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