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	DRAFT NOTES 

SOUTHEND EDUCATION TRUST

BOARD OF TRUSTEES
8 July 2009 at 2.00 pm at
Milton Hall Primary School




Present:

Sandra Roberts

Franklin Hartle

Robin Bevan 
Philip Davies

Bob Knight

Margaret Haynes 
Margaret Rimmer
Pat Elliott
Doug Nichols
Brenda Long

Irene Palmer (in attendance for Minutes)
	Agenda Item
	Action

	1.
	Welcome and Apologies
Franklin noted apologies had been received from;

Sue Murphy



Ashley Eastwood



Cheryl Woolf


Marianne Turner




Gill Manton


David Osborn 

	

	2a
2b
	Notes of Previous Meeting
The notes of the previous meeting dated 21 May 2009 were agreed and signed by Chair. 

Notes of meeting of SCOLLAR Board

These were agreed and signed by CHAIR
	

	3.
	Matters Arising
SR advised that Franklin Hartle would join her when she meets with Jane Theadom on 20 July 2009 in order to take forward the matter of the level of commitment by the LA to SET
	

	4.
	CEO Report
SR tabled a report and went through the following items:
Finance
3 sets of accounts with auditors for Scollar Associates, SCOLLAR Trust and old Southend Education Trust.  At next meeting Board will have sight of three sets of accounts.  At this point will know how much money will be carried forward.

HR

SR advised that a Finance Manager, Programme Assistant and Communications Officer had been recruited to start on 1 September 2009.

SR explained that Brenda Long’s secondment from LA to SET needs to come to an end because her current role is not part of the new structure.  BL has been advised that she is at risk and following a period when she will be offered jobs will be made redundant on 25 September 2009.
SR said that BL had been her right hand person and had considerable concern how she is going to manage without her. However the new organisation needed someone with accounting experience.

Staff Development Conference – the core team spent a day together.  Evaluation to follow.

Seizing Success conference – 20 people attended conference in Birmingham which had proved to be a worthwhile activity and was an opportunity to spend time together. It had been funded by Train to Gain and we plan to take a similar number next year.  Southend had the highest representation.

Learning town fair – the overall experience was good and had raised the profile of SET in Southend Borough Council

Employer Engagement Officer - SR advised that Jonathan Parsons had been recruited and has had good feedback – he is seeking work placements for 14-16 year olds and to carry out Health and Safety checks .Also he will monitor placements on behalf of schools.

Discussion took place and it was reported that LinkEd had stopped funding Trident.  The LA has picked up on Jonathan through David Coleman and this may lead to future developments.

Curriculum project - The Curriculum Steering Group had nominated a group of 6 people to look at this and had advertised in the TES for a Curriculum Consultant to be appointed by September.

E2E Centre  - major restructure – staff transferring from St Nicholas to Trust in line with strategic review which the board agreed.

RB asked about the bursaries for Learning Point.  SR explained that we had not received any applications by the closing date and so had extended.  Three applications had now been received.

	SR to book for next year

SR



	5.

5a
5b

5c

5d

5e

5f


	Proposals for new projects
1:1 tuition - SET had been commissioned by the LA with a budget of £430,000.  Draft SLA with Alan Stubbersfield.  Hilary Wilson, Bridget Frampton and Gerri Bennett are working on this project.

Lengthy discussion took place on this project and SR advised that it is the LA’s responsibility to identify the pupils.

RB raised the point that this was a three year project but funding only mentioned for one year.  SR said that this was a good point and SET would be trying to negotiate a 3 year SLA.

Leading from the Middle

SR advised that SET had put in a bid and had been selected to be licensed to deliver Leading from the Middle.  1st year £5000 grant – free training for facilitators to get a licence.  

Discussion took place if we offer free training do we expect schools to pay supply cover.

It was AGREED that training would be free but with no supply cover; SET to provide venue and training.

Tuscon group follow up

SR tabled a paper.  DN explained the ideas.  Discussion took place.  Suggestions of having a Southend Challenge.  BK gave a contact as Linda Bamford (Linda.bamford@ncsl.org.uk) 

It was AGREED that DN to come back to the September Trustees meeting with a costed proposal with SR’s help
West Locality – deferred to next meeting 

Safeguarding - SR tabled a paper – lengthy discussion took place and it was AGREED that prices need to be brought down and need to go back to them to negotiate price and how it is made up.  SET could be involved in an organisational role but there is a high reputational risk. Further discussions need to be arranged.  
School Context Report

SR tabled a document that she had received at a recent Cluster group meeting.  Discussion took place and it was felt that this was something that would be useful.  It was AGREED that the following schools would be pilot schools;

Darlinghurst/Milton Hall/Eastwood/Cecil Jones/SHSBoys.  It was suggested that once we have a format then it could be passed back to LA.
	SR to follow up

SR to follow up

DN/SR

SR

SR



	6.
	Primary Modern languages – outstanding action plan
PD advised that he had been due to meet with Penny Bowman and Nicole Valencia but had to cancel.  To be brought to next Trustees meeting.

	PD



	7.
	Trustees strategic planning day

It was AGREED that a date would be organised in the Autumn term before half term and this would be a meeting from 3.00 pm to 6.00 pm followed by dinner to be held at Roslin Hotel.  Irene to suggest some dates.

Bob Knight suggested asking Toby Greeny from NCSL as he is keen for SET to contribute to the work of the college.

	IP

	8.
	Any other business
PD asked that an invitation be extended to Eastwood School to join SET.
It was AGREED that SR to write to Eastwood School 

SR advised that she had been approached by two independent schools to join SET.  This was to be put on agenda at next Trustees meeting.

BK raised the question of SET moving from Civic Centre to offices and the possibility of having a training facility available to schools especially as Blenheim Centre was closing. This was to be put on agenda at next Trustees meeting 
	IP

SR
SR

SR 



	9.
	Date of next meeting

Thursday 17 September 2009 at 2.00 pm at Milton Hall Primary


	


Agreed ………………………………….

Date……………………..
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