	[image: image1.png]



	DRAFT NOTES 

SOUTHEND EDUCATION TRUST

BOARD OF TRUSTESS
17 September 2009 at 2.00 pm at
Milton Hall Primary School



Present:

Sandra Roberts

Franklin Hartle

Robin Bevan 
Philip Davies

Bob Knight

Margaret Haynes 
Margaret Rimmer

Doug Nichols
Cheryl Woolf
Jane Allen (for Jane Theadom)
Brenda Long

Irene Palmer (in attendance for Minutes)
	Agenda Item
	Action

	1.
	Welcome and Apologies

Franklin noted apologies had been received from;



Ashley Eastwood



Marianne Turner




David Osborn 


Pat Elliott


Jane Theadom

Franklin sent condolences of the Trustees to Bob Knight and expressed the sadness felt for the loss of Sue Murphy.  Condolences had been sent on behalf of the Trust to her family.

It was also noted that this was Brenda Long’s final meeting and Philip Davies presented Brenda with a bouquet of flowers. 
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	Notes of Previous Meeting

The notes of the previous meeting dated 8 July 2009 were agreed and signed by Chair. 


	

	3.
	Matters Arising
The meeting with Jane Theadom had been positive and she re-affirmed the LA’s commitment to the Trust and that there had been an improvement in the relationship since last year.  There would be another meeting to cement things.

1:1 tuition – Margaret Rimmer raised the subject of the 1:1 breakfast meeting for headteachers and that special schools had been excluded from the scheme.  She did not know where this decision had come from. .  SR explained that the Trust is delivering the programme on behalf of the Local Authority only after the LA has identified students.  SR advised that clarification is needed in respect of CRB checks and if they are transferable.  Alan Stubbersfield is following this up.

PMFL – Philip Davies had made progress and it had been agreed at the meeting on Friday a letter would be sent to Primary Schools.  SR expressed thanks to Philip on behalf of the Board as he had made a lot of headway. 
	

	4.
	Finance

Audited Accounts tabled for;

· Southend Education Trust formerly SCOLLAR Trust

· Southend Schools Partnership formerly Southend Education Trust

· Scollar Associates (as parent company)

SR briefly went through the accounts.  Scollar Associates accounts had been signed off at the Scollar Associates Board meeting.  

The accounts were AGREED and signed as true record.

SR explained that the business plan for SCOLLAR and action plan for SET need to be merged which will make the strategic planning day being planned crucial.

SR advised that she had received an email from Ian Traynier asking for her to provide a draft report on SET funding 2008/09.  This request was questioned.  Discussion took place.  It was AGREED SR to give a report of the £236k expenditure allocated by the Schools Forum along with information about how to access the annual accounts.


	SR



	5.


	CEO Report
SR went through report that was tabled.

In respect of vacancy for Finance Manager, Bob Knight advised that he had been recruiting for a Finance position at his school and had a good field of candidates.  He was happy for SR to have a look at the applications.

SR advised that Sue Geeson and Gill Clifton would help to manage existing projects.

In respect of the recruitment process for co-ordinators it was intended that a Trustee would be on each panel.  Trustees volunteered as follows;-

English as an additional language

Margaret Haynes

Aimhigher




Doug Nichols

Challenge for All



Margaret Rimmer

ICT





Bob Knight

Voice & Influence



Cheryl Woolf


Outdoor Learning



Philip Davies

E2E





Margaret Rimmer 

SR explained that where possible interviews would fit around availability of Trustee.

Leading from Middle 
SR explained that we have to get licence.  Two people are half way being assessed and planning to have first cohort of students in January.  She felt that we need to have more people and should fund two more facilitators to be trained.

Discussion took place and it was felt that this needed to be opened up as an opportunity to all schools.  Somebody needs to commit to 5 days training and 5 days to deliver training - £300 per day.  This was AGREED.  Begin rolling out the programme from January but also need the backing of the school of 5 days between January and July.  A note to be sent with the programme.  There are about 50 prospective students.  SET would fund all costs of facilitator training and delivery and would not cost schools anything for the first few cohorts.
	

	6.
	Report on existing projects

A report was tabled and SR asked if this would be a useful format for future meetings.  Trustees said it was but asked if budget allocation could be added to the sheets.

SR briefed the Trustees on the curriculum consultant position.  Four applicants had been shortlisted with interviews being held on 24/25 September;

Curriculum Foundation

EdisonLearning

Barbara Harrison

Trevor Walker 


	

	7.

7a

7b

7c

7d

7e

7f
	Proposals for new projects

West Locality
Marianne Turner had apologised that she was unable to attend.  It was felt that the money was more than was needed and that a properly costed proposal needed to be provided by the co-ordinator and brought back to the Board
Arts and Culture

A paper was tabled for a proposal for SET to lead a joint project with the Arts Council East of England (ACEE, SBC, METAL, ROH Creative Partnerships, Focal Point Gallery and a group of volunteer Southend schools.  The Trust is already committed to schools in the Change School programme by way of a £3k contribution per school from SET.  Arts Council will now give another £50k to add to the £50k SET have committed to fund a new project.

After further discussion it was AGREED that SET will support the new initiative but need to be clearer about objectives and outcomes.
Reading and Maths

SR explained that there is a meeting on 28th of the Tucson group where some parameters of likely costs would be obtained.  SR advised that she had met with David Woods who runs London Challenge and has carried out research and provided lots of materials.  SR agreed to meet with Doug Nichols.  Feedback to be provided at next meeting.
Building Schools for the Future (BSF)

SR briefed Trustees that she had been asked to join the BSF Project Team and explained that the LA has to write a document called Readiness to Deliver.  Peter Cobrin has been employed by LA as the interim project development manager.  SET has been asked to lead on curriculum which she estimated would take 21/2 – 3 days of her time in total.  SR is asking if the Board will give support.  The Board AGREED.

School Context Report 

SR to make contact.  Margaret Haynes and Bob Knight happy to be included.

Seizing Success Conference 
It was AGREED that SR to book 20 places for next year’s conference.


	BK

SR

SR/DN

SR

SR



	8.
	Trustees Strategic Planning Day

FH explained that the next scheduled meeting would be the Trustees Strategic Away Day.  FH to facilitate.  The meeting would be held at Roslin Hotel on Monday 19 October 2009 from 3.00 – 6.00 pm with dinner to follow.

DN apologised that he would not be able to attend the dinner as he had a governors’ meeting.
	

	9.
	Membership

SR advised that there was a vacancy for a non-selective secondary head to be on the Board of Trustees.  It was AGREED that all schools are asked for a volunteer.

SR had written to Eastwood School to ask if they wanted to join SET.  To date no reply received.

SR had been approached by St Michael’s School and Thorpe Hall School and SEEC to be part of SET.

Lengthy discussion took place and it was felt that a small group should look at the pros and cons of allowing these schools to join (and on what terms) and also to find out what we know about them.  There was the need to define what an associate member is.  SR to provide a paper outlining what associate membership might involve.

	SR

	10.
	Any other business

There was no other business
	

	11.
	Date of next meeting 

Strategic Away Day – Monday 19 October 2009 at 3.00 pm – 6.00 pm with dinner to follow at Roslin Hotel

Next Trustees Board meeting Tuesday 17 November 2009 at 2.00 pm at Milton Hall Primary 
	


Agreed ………………………………….

Date……………………..
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