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	DRAFT NOTES 

SOUTHEND EDUCATION TRUST

EXECUTIVE BOARD

25 March 2009 at 2.00 pm at
Milton Hall Primary School




Present:

Robin Bevan

Philip Davies 

Ashley Eastwood

Franklin Hartle (Chair)

Margaret Haynes

Gill Manton (for Jane Theadom) 

Sue Murphy 

Doug Nichols 

Margaret Rimmer

Sandra Roberts

Richard Spence (for Bob Knight)

Marianne Turner 
Cheryl Woolf

Brenda Long 
Irene Palmer (in attendance for Minutes)
	Agenda Item
	Action

	1.
	Welcome and Apologies
Apologies: 

Paul Gwilliam

Bob Knight    
Jane Theadom 
FH congratulated The SCOLLAR Trust on achieving the PQASSO Quality award which would be helpful for Southend Education Trust once the merger goes ahead.
Ashley Eastwood was congratulated on being appointed as Headteacher of Thorpe Greenways Junior School.


	

	2.
	Notes of Previous Meeting
Notes were AGREED and signed by the Chair.

	

	3.
	Matters Arising
Richard Spence (RS) queried section 3 and if this was Southend Curriculum, SR confirmed it was.  SR explained that Pat Barron, Headteacher, St Bernard’s High School had been nominated as Chair of the Curriculum Steering Group but has not yet accepted.  Hopefully if she takes up the position then she will represent the secondary schools.

PD asked if a letter had been sent to Paul Greenhalgh concerning member vacancy for LA.  SR explained that she had attended a meeting of SSPS where the letter was discussed.  This is being followed up and Jane Theadom to take back to Paul Greenhalgh.
PD explained the Board would want to know how committed the LA is to this.  Gill Manton agreed to take that question back.
SR explained that she had met with Michael Frampton and subsequently with Jane Theadom and she felt that there was now a different understanding and a shift in attitude.
	GM


	4.
	Governance and management
AGREED to approve the following documents tabled at the previous meeting on 23 February 2009.

· Standing orders (with amendments)

· Terms of reference for Board of Trustees

· Terms of reference for Audit & Risk Committee

· Terms of reference for the Remuneration and HR and Performance Management Committee

· Terms of reference for Southend Curriculum Steering Group

· Terms of reference for Aimhigher Management Group

· Terms of reference for Challenge for All Management Group

· Terms of reference for Entry to Employment Steering Group

· Terms of reference for International Dimension and Languages Management Group

· Terms of Reference for Outdoor Learning Management Group

· Terms of Reference for Social and Emotional Learning Management Group

· Terms of Reference for Student Associates Scheme Management Group 

· Memorandum and Articles of Association

· Memorandum of Understanding between The SCOLLAR Trust and SET

· Register of Trustees

· Register of Members 

· Register of Participating organisations

All documents to be made available electronically

AGREED that a Memorandum of Understanding between The SCOLLAR Trust and Southend Education Trust will be signed on 1 April 2009 when merger takes place.  Both Boards happy to sign agreement.

AGREED that the membership of Management and Steering Groups will be made available electronically.

FH thanked SR and team for all the work in respect of governance and management.


	SR

	5.
	Chief Executive Officer’s report
Draft Strategic Plan and Budget 

AGREED that for the next meeting (21 April 2009) there would be a draft strategic plan and budget to consider and discuss
Auditor

The newly merged organisation requires an auditor, at present the Audit and Risk Committee have shortlisted two companies, a representative from NatWest Bank has met with both companies in order to make a recommendation. 

AGREED that members will be asked to appoint auditors on 1 April 2009. 
Pensions

Issue around pensions for staff was discusssed.  BK (as Chair) wrote to Paul Greenhalgh and a reply had recently been received advising that employees of SET admitted to Essex scheme.

AGREED that SET staff should be offered a pension with Essex.
Interim Project co-ordinators

Interim project co-ordinators and have been recruited and are producing project plans for agreement in May.
Discussion took place concerning rates of pay for these roles.

AGREED that a day rate be agreed between headteacher and SET with schools having freedom about enhancing the salary of staff if appropriate.
Merger

The Full Partnership will be asked to pass a resolution to change the name of SET to Southend Education Partnership in order that it can be dissolved.

Audit & Risk Chair

SR advised that there is a need to replace Paul Gwilliam as Chair of the Audit and Risk Committee.  The Chair of the Audit and Risk Committee must be a Trustee.  It was AGREED to defer until the merged Board in place.

Scollar Associates

SR advised that a Business Development Executive had been appointed for Scollar Associates (the trading company). His name is Garry Lowen, it is a full time position on a one year contract and he has to generate enough profit to cover the cost of his salary.
	SR for full partnership

On agenda for merged Board

	6.
	Arrangements for approving bids
Discussion took place on the best method for approving bids for funding made by schools and it was AGREED to have a panel of 4-5 with a balance of schools to look at bids.  Two trustees from SCOLLAR Trust Board will be asked to sit on the panel.

AGREED the panel to consist of:

Sue Murphy, Shoeburyness High School

Margaret Haynes, Milton Hall Primary School

Marianne Turner, Blenheim Primary School

2 Trustees from The SCOLLAR Trust

AGREED the panel to make recommendations to the Executive Board.
	SR



	7.
	Any other business
PD tabled a document in respect of Primary MFL which asked four questions:

1. Do we ask School Forum to retain the MFL element of Standards Fund (about £2,000 per school) for central use for SET?
2. Do we increase level of funding from SET to this strand to ensure all commitments are met?

3. Do we offer a core service to schools – maybe reduced from the ‘free element’ above – with the option for schools to buy in extra services as required?  This may depend on whether budget is devolved or not.

4. Do we expect the delivery team to generate income from selling expertise and services to schools outside the LA?  There is a potential market in SE Essex schools.

Lengthy discussion took place.  

AGREED that GM will find out the level of funding available from Standards Fund grant for 2009/10.
PD summarised what had come out of discussions;

1.  No

2.  Yes we honour staff but do not expect to replace those staff whose contracts come to an end in August 2009

3.  Look at core services and come up with a different menu.    Need to know what schools would like.  The service must consist of what schools want rather than being told what they can have for their money
4.  The delivery team will need to be pro-active about generating income to meet funding shortfall.

Learning Mentor funding

Sue Murphy had been asked by Lisa Clark, Hamstel Infant School to raise the question of funds for Learning Mentors in school which had been previously been funded through Excellence Cluster, funding had stayed the same but since single status the amount going out is way off the mark.
Discussion took place and it was AGREED that SET does not fund Learning Mentors.  It provides funding to some schools which they can use to support teaching and learning.  

It was AGREED that SR to visit Lisa Clark at Hamstel Infant School to discuss the issue.

FH thanked everyone and meeting closed

	GM

SR

	9.
	Date of next meeting

Tuesday 21 April 2009 at 2.00 pm at Milton Hall Primary School
	


Agreed ………………………………….

Date……………………..
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