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	DRAFT NOTES 

SOUTHEND EDUCATION TRUST

EXECUTIVE BOARD

15 JANUARY 2009 at 2.00pm

Milton Hall Primary School




Present:

Philip Davies 

Ashley Eastwood

Paul Gwilliam

Franklin Hartle (Chair)

Margaret Haynes

Bob Knight    
Gill Manton (for Jane Theadom)

Sue Murphy
Margaret Rimmer

Sandra Roberts

Marianne Turner

Cheryl Woolf

Brenda Long 
Irene Palmer (in attendance for Minutes)
	Agenda Item
	Action

	1.
	Welcome and Apologies
FH welcomed everyone and Gill Manton was introduced, she is newly appointed Integrated Locality Manager at the LA, her role is to develop the locality working in the Borough and manage the three locality co-ordinators.

Apologies received from Robin Bevan, Doug Nichols, Jane Theadom.

	

	2.
	Notes of Previous Meeting
Sue Murphy had been missed off those present at the previous meeting.  This was noted and notes were AGREED and signed by the Chair.

	IP



	3.
	Matters Arising
CW queried what was happening following presentation by Creative Partnerships at last meeting.  SR advised that a group from the Executive was to be set up to consider presentation made by Creative Partnership.  The presentation had been emailed to the Executive and indications of interest by schools have been passed to Sue Lawther at Creative Partnerships in order for a meeting to be set up. 

	

	4.
	Merger with SCOLLAR Trust
SR advised that a group of joint Trustees would be meeting on Monday 19 January 2009 at Westcliff High School for Boys.  This group would report back to the Executive at the next meeting. 
	

	5.
	Operational plan and 2008/09 budget
SR tabled updated operational plan incorporating changes that had been made at the last meeting.  She advised that SR, BL and IP work 3 days a week for SET, Hilary Wilson works full time.  Hilary has indicated that she wants to retire at the end of March.  With this in mind we need to be clear what the priorities are, these have been highlighted on the document.
SR went through the document 

Developing a Learning Community
Ensure there is more synergy between groups and initiatives. There is frustration about overlaps; top priority to get some order to it.

Take part in Creative Partnership initiative
Discussion took place concerning experience of individual schools and the need for CP to be aware that schools are the drivers.

CW expressed concern about CP following presentation at last Board meeting and was concerned that SET could become involved in something unproven.  

Make best use of “Voice and Influence audit” 

SR advised that questionnaire had gone out in this respect

Provide additional support for children& families with EAL
SR to meet with Nora McKenna, LA.  From the last meeting JT had an issue about Blade Education but in a communication from Nora McKenna she refers to the excellent resources produced by Blade Education.

Southend Curriculum

‘Discussion took place concerning curriculum and the intention to research alternative models.  SR has made contact with Rupert Snow concerning a meeting on 2 February which SR has asked if she can attend.

Discussion about Leadership Succession 

Primary Languages

Meeting to be arranged with Penny Bowman, Alison Clewlow and Robin Bevan to agree action plan and budget for 2009/10.

Outdoor learning

SM asked if Forest Schools included Secondary Schools as she would be keen to involve Paul Evans.  SR explained that currently interest was mainly from early years and KS1 but in Essex it is through to KS4.
	

	6.
	Full Partnership meeting 21 January 2009 
SR tabled a paper which she planned to make into a newsletter for the meeting.  

Item 1 Curriculum project - SR advised that Lyn Riley had been appointed for 25 days.  First meeting had been held this week and a steering group to be set up with first meeting on 4 March 2009.  SR pointed out that there were not enough secondary representatives or a representative from a special school on the steering group.  This group would be managing and monitoring the budget.  It would be a fixed group who would meet regularly.  At the partnership meeting SR would find out which schools are developing alternative models in order for Lyn Riley, between 21st January and 4 March, to research alternative models.
Discussion took place about schools involvement in Forest Schools and it was agreed that care needed to be taken in the wording of items.  SR agreed and added that all the Executive play a part to get the right message out.

Discussion continued on the emphasis of use of language in order to get message across to Partnership.  
The following was suggested for the Partnership

· The four areas are taken and a statement included advising what the aim is of each area. 
· Everyone is thanked for the time away from school and their effort
· How we got where we are

· Additional work

· Bids for innovation – explain process

· Give form to apply

· Reminder on how to access funding from launch programme
· Why so much money put aside for launch and if it is not spent the money goes back in the pot

SR tabled a paper entitled Leadership Opportunities to March 2009 and lengthy discussion took place.  Bob Knight felt that the learning platform was undervalued and needed more resources.
	

	7.
	Any other business
SR distributed a leaflet from British Council entitled Global School Partnerships – Reciprocal visit grants.
BK said we need to know how to write bids.  It would be good if we could employ someone to write bids for us.

SR advised that she had received a letter from Lord Petre who was a patron of The SCOLLAR Trust offering two places at the Royal Garden Party in July.  They would like one of these people to be a young person over 18 who had achieved something.  SR explained that last year she had attended together with someone who had been through the Student Associates Scheme.  Deadline for response is 6 February 2009.  It was agreed to open up to whole Partnership, have a form ready.  SR asked if 2 or 3 of the Executive could sit on a panel to look at applications.  SM thought that she had someone that she could nominate.

	

	8.
	Date of next meeting

Monday 23 February 2009 at 2.00 pm Milton Hall Primary School.
	


Agreed ………………………………….

Date……………………..
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