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	SOUTHEND EDUCATION TRUST

EXECUTIVE BOARD

20 October 2008 

at 2.00pm

Milton Hall Primary School


Present:

Robin Bevan

Philip Davies 

Ashley Eastwood

Jacqui Faux

Bridget Frampton (for Marianne Turner) 

Margaret Haynes

Bob Knight (Acting Chair)   

Doug Nichols

Sandra Roberts

Gyl Wood (for Paul Gwilliam)

Cheryl Woolf

Jane Theadom (Southend Borough Council) from 3.05pm

Lyn Lennox (for minutes)
	Agenda Item
	Action

	1.
	Welcome and Apologies

Bob Knight agreed to chair meeting in the absence of Franklin Hartle.

Paul Gwilliam
Marianne Turner

Franklin Hartle

SR informed members that Jane Theadom would be replacing Diane Savin for this group.


	

	2.
	Notes of Previous Meeting

RB asked if the funding item had been solved.  SR went through the funding and gave an up to date position.  Banking options were discussed with consideration to the country’s current economic situation and members requested SR find out whether the DCSF are issuing advice. 

AGREED SR to seek advice.

	SR

	3.
	Matters Arising

Jacqui Faux informed members she is to be replaced by Margaret Rimmer.
	

	4.
	SR changed order of Agenda items as was more appropriate for this meeting.

Memorandum of Understanding between SET and LA
SR went through the Memorandum of Understanding with members and requested it be agreed.  SR informed members of the Local Area Agreement and explained the document in more detail.  There followed a short discussion as to how the trust needed to be more closely linked to The Southend Together Partnership which is the organisation that negotiates the Local Area Agreement with the government and is the conduit for increasing amounts of funding to the Borough.  SR also explained the Agreement between SET and the Local Authority and went on to inform members of what would happen when the Agreement is in place.  

AGREED members approved the Memorandum in principle and will email SR, by next week, with any amendments to the detail of the text.


	Exec Board

	5.
	Membership of Executive
Margaret Rimmer to replace Jacqui Faux.

Sue Murphy to be approached to replace John Duprey.  If that is not possible SR to invite nominations from senior staff of non-selective secondary schools.

	IP

SR

	6.
	2008/09 Programme – Update from Full Partnership Meeting
Members looked at the results of the priorities exercise held at the Full Partnership Meeting.  SR explained the outcome from the meeting and there was a long discussion.

3.05pm  Jane Theadom entered meeting

	

	7.
	Discuss proposals for draft Budget
SR presented a budget model to members for discussion.

AGREED 

· four sub-groups of 4-6 people are set up to make proposals to the Full Executive on 19th November 2008.

· Each group will be given an indicative 3 year budget to make proposals within.

· Each group to use the same template to be provided by SR prior to the meeting.

· Groups to consist of members of the Executive and members of the Programme Development group.

· Irene to coordinate dates, timing and venues.

· 25% of total budget to be kept in reserve until the position of what the LA might be commissioning is clearer.

· Group could request additional funding from the reserve when they present their case.

3.10pm  RB left the meeting.

The following four groups were agreed with SR attending all meetings:

Group

Budget Year 1

Budget Year 2 & 3

Members

Developing a Learning

Community

up to £100,000

£250,000 per year

Cheryl Woolfe, 

Jane Theadom

Philip Davies

Support for 

Learning

up to £100,000

£100,000

Margaret Rimmer

Developing the Workforce

up to £150,000

To be discussed

Bob Knight

Doug Nichols

Margaret Haynes

Developing a Southend

Curriculum

up to £150,000

To be discussed

Ashley Eastwood

Bridget Frampton

SR to contact Margaret Rimmer to explain the process and role.
	IP

SR
SR



	8.
	Merger with The SCOLLAR Trust
SR suggested a working lunch from 12pm – 2pm before the meeting on 19th November 2008.

AGREED Working lunch on 19th November 2008 from 12pm – 2pm at Milton Hall Primary School.  All trustees to be invited.


	Exec Board

IP

	9.
	Update on ‘Branding’
There was a short discussion and generally members liked the branding apart from the figure of the crab.  Members suggested the crab be replaced with a picture of the pier or perhaps a starfish.


	SR

	10.
	Monitoring report on current legacy programmes
SR explained the report and in particular keyworker results.  SR also brought members’ attention to the course flyers and questioned whether members wanted anything else done on the launch programme.  Members had no further requirements.
	

	11.
	Terms of Reference.

This document was not discussed at this meeting.


	

	12.
	Any other business

· Members informed SR there would be many apologies for meeting on 26th November 2008 and SR is to consider changing the date for this meeting.

· SR is also to consider arranging the Full Partnership Meetings on different days of the week in order to allow as many members to attend.

· CW suggested SR should meet any new headteachers in order to fully explain SET to them, as she was worried that new placements do not fully understand SET when first taking up their new post.  SR confirmed she had already met two new headteachers and is also to return to one for further discussions.  JT will also be meeting one new headteacher soon.

· SR requested any further register of business to be declared.   None declared.  (JT requested a form).


	SR
SR

IP


Meeting closed 3.50pm.      
Agreed ………………………………….

Date……………………..
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