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	SOUTHEND EDUCATION TRUST

EXECUTIVE BOARD

28 April 2008 2.00 pm  

at 

Milton Hall Primary School
DRAFT 


Present:

Robin Bevan

Philip Davies 

John Duprey

Ashley Eastwood

Jacqui Faux

Paul Gwilliam 

Margaret Haynes

Bob Knight (Interim Chair)   
Doug Nichols

Sandra Roberts

Diane Savin

Marianne Turner

Cheryl Woolf

Bridget Frampton (in attendance)
Rosemary Harron (in attendance) 
Irene Palmer (for minutes)

	Agenda Item
	Action

	1.
	Welcome
BK welcomed everyone and passed over to SR.
SR welcomed all to the new organisation.  She explained that she proposed spending 10-15 minutes at each meeting on activities to help develop the Board.  A quiz was handed out and answers discussed.

	

	2.
	Apologies

There were no apologies


	

	3.
	Election of Chair

Discussion took place on the two options either
· Nominate people from the Executive to go forward for Partnership to elect

· Consider an independent Chair – to be advertised

Further discussion took place and it was proposed that Bob Knight be appointed as Interim Chair which was seconded and he was elected.  BK was happy to stand.
It was agreed to follow the option of appointment of an independent Chair; advertisement, job description and person specification to be drafted and ratified by the Partnership at their meeting on 10 June 2008.

	SR

	4.
	Relationship with The SCOLLAR Trust
In reference to paper tabled, Doug Nichols and Paul Gwilliam explained about SCOLLAR Trust to the Group and the possible merits of merging Southend Education Trust with The SCOLLAR Trust.
The SCOLLAR trustees have been developing an organisation with similar aspirations to SET and will be engaged in similar work.  The trustees of The SCOLLAR Trust do not want to be in competition with SET but want to help it further its objectives and gain additional benefit for the community.  They believe there are benefits to joint working particularly in sharing the costs of the core functions of running a charitable company such as staff, accommodation, HR functions, insurance etc

Discussion took place; DS pointed out that some of the current SCOLLAR projects may be subsumed within the LA in the near future.  

It was proposed the possibility of merging is investigated.  BK to liaise with SR.

DS said she was concerned that if there was a merger or closer working between The SCOLLAR Trust and SET she believed there could be difficulties in relation to the transfer of the Scollar Associates 


	SR/BK

	5.
	Nominations for co-opted trustees

SR explained the process that had been carried out in connection with nominations for the Executive Group.  On the closing date there were 5 nominations for primary representatives (3 Excellence Cluster and 2 not), 2 nominations for secondary, 1 for LA and 1 Special.  An email was sent out informing those successful.  Within a few days two more primary nominations arrived (Marianne Turner and Philip Davies) and it was agreed to co-opt them onto the Board.  A third secondary nomination has been made and accepted.   Discussion took place concerning the third co-opted trustee place.  It was agreed that the third co-opted place be left vacant for the time being.

	

	6.
	2008/09 Programme

It was agreed to following a 4 strand approach

Strand 1 – Develop core values and 3-5 year strategy

Strand 2 – Maintain and develop existing programmes

Strand 3 – Develop new commissioned services

Strand 4 – New initiatives suggested by Partners

The group were in favour of 

· 10 focus group meetings to be hosted during May

· Executive Group plus 3 others to meet at iLab (a suite of rooms to facilitate sharing ideas) at the end of May – these dates to be emailed to Group
· SR to meet with potential external strategic partners including; LA,  PCT, Police, Creative Partnerships, ASH, SOSHA, SOPHA, PIE, SET, commercial companies, voluntary organisations, college, university and others

Richmond Primary 

A paper for a proposal to include Richmond Primary School in The SET Inclusion programme was tabled.  

It was AGREED that there was a need to liaise with Bron Lister Smith from Richmond Primary with advice from Margaret Haynes and Marianne Turner to develop a proposal for the Executive Group to approve at next meeting.  
It was also AGREED to investigate ways to build on the successful counselling programme based at Belfairs through a new Inclusion Management Group.  A small Inclusion Steering Group to be formed.

International Dimension

It was AGREED to continue funding this programme to 2011 based on the needs of a revised International Dimension strategy which will include all elements of the International Dimension programme including the Primary Modern Languages programme.  This programme to be managed by a newly formed Management Group.  The Group to include LA officer, CEO of SET, Language College staff and two primary headteachers.
There was discussion on other papers tabled although there was insufficient time to go through these.  
It was decided that Trustees need to be made aware that this is a strategic group and that there may be a bidding process in the future. 
Diane Savin advised that the LA may be able to respond to some requests for funding initiatives as there was an underspend on strategy funds.

	SR
IP
SR

SR

	7.
	Financial Report

SR advised that she is operating to the draft financial regulations tabled at the meeting and will carry on doing so for the foreseeable future.  These draft regulations will be reviewed by the Audit and Risk Committee and presented to the Trustees for ratification.
SR reported that she is going through the process of setting up a company with Companies House.  No money has been drawn and we are not operating a bank account or cheque book yet.  4/5 signatories will be required and suggested that one person signs every cheque plus one other.  The group were happy with this.

SR explained about the two committees, Audit & Risk and Remuneration & HR.

Paul Gwilliam AGREED to Chair the Audit & Risk Committee

Bob Knight AGREED to Chair the Remuneration and HR Committee and asked if Paula Fisher, Practical HR could be invited to join the group.


	SR



	9.
	Charitable status update

SR is unable to pursue charitable status until the company is registered


	SR

	10.
	Staffing update

SR explained that at present SR, Brenda Long and Irene Palmer are currently working part time for Southend Education Trust and SCOLLAR Trust.


	

	11.
	Evaluation of Excellence Cluster

SR reported that the evaluation of the Excellence Cluster is well under way and should be published by the end of May.

Cheryl Woolf and Paul Gwilliam thanked SR for the tin of Roses that was given to all SET schools and thought that it was a good idea.


	SR

	12.
	Launch Event

BK suggested having a “posh” event


	

	13.
	Full Partnership agenda

Draft agreed

	SR

	14.
	Date of next meeting

Next meeting to be held at iLab – confirmed date to be advised once members of group give their favoured date.

Future meetings at 2.00 pm at Milton Hall Primary School:
17 June 2008 (Tuesday)

17 July 2008 (Thursday)

17 September 2008 (Wednesday)

20 October 2008 (Monday)

19 November 2008 (Wednesday)

16 December 2008 (Tuesday)

15 January 2009 (Thursday)

23 February 2009 (Monday)

25 March 2009 (Wednesday)


	ALL

	15.
	Any other business

There was no further business

Meeting closed
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