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	DRAFT NOTES 

SOUTHEND EDUCATION TRUST

EXECUTIVE BOARD

19 November 2008 

at 2.00pm

Milton Hall Primary School 


Present:

Robin Bevan

Philip Davies 

Ashley Eastwood

Bridget Frampton (in attendance item 5)
Paul Gwilliam

Franklin Hartle (Chair)

Margaret Haynes

Bob Knight    

Doug Nichols

Margaret Rimmer

Sandra Roberts

Marianne Turner

Jane Theadom (arrived 2.45 pm)

Gyl Wood (in attendance item 5)
Cheryl Woolf

Brenda Long (SCOLLAR/SET)
Irene Palmer (in attendance for Minutes)
	Agenda Item
	Action

	1.
	Welcome and Apologies

Bob Knight and Sue Murphy

	

	2.
	Notes of Previous Meeting

These were AGREED and signed by the Chair


	

	3.
	Matters Arising

Item 5  Membership of Executive

SR explained Margaret Rimmer (Kingsdown School) had replaced Jacqui Faux and Sue Murphy (Shoeburyness High School) had replaced John Duprey so again up to full membership.

Item 7 Discuss proposal for draft budget.  

Margaret queried that subgroups would be 4-6 people but that the meeting held at her school had more people.  It was explained that Sandra and Hilary should not be counted and also that Bob Knight had invited two people from the LA (one of which attended)

Item 9 Branding

Have gone back to company to change logo

	

	4.
	Merger with SCOLLAR Trust
The Boards of Southend Education Trust and The SCOLLAR Trust had a meeting to make progress on the merger.  James Sinclair Taylor from Russell-Cooke Solicitors an expert on charity law was present.  He put forward three options where the focus was on two options.  Consensus about the merger required.  It was agreed there would be a presentation to next week’s Partnership meeting by DN/PG recommending it was a good idea to go forward with one option

	

	5.
	Proposals from sub groups
Learning Community
SR advised that Gyl Wood and Bridget Frampton were in attendance as they were at the last Executive Board meeting (20/10/2008) and also attended sub group meetings.

SR explained that Billboard campaign had been included following discussion with some non-selective headteachers who thought it was a good idea to do something like at Shoeburyness High to promote a more positive view of young people in the community.

Voice and Influence - SR advised that she had attended meeting that morning organised by Southend Together and Lisa Clark from Hamstel Infant School was attending all day to feedback.  A structure chart was distributed.  SR also had copies with her of the Sustainable Community Strategy 2007-2017 if anyone was interested in having a copy.  This meeting was chaired by the Chief Executive of Southend Council.  We were made aware decisions are being made with no representation from headteachers.

MT pointed out that she had asked for dates of CYPSYP meetings on a number of occasions but had not received them.

Lengthy discussion took place and MT pointed out that she often attends two meetings to discuss the same things.  RB said there were two options we could become more proactive with these groups or that SET can run alongside and do such a good job that we draw these into our structures but it was recognised that we would be investing time and effort which possibly would not bear much fruit if we took the first option.

SR explained that there are apparently three places for headteachers on the Southend Together group and places for headteachers on CYPSYP.

It was felt that SET needs to develop itself and allocate some resources on how to get stronger voice and influence – how this is done needs more discussion.

In connection with operational plan and budget, RB felt that there were three ways to proceed in relation to how objectives would be achieved and who would carry out the work;

· Use SET staff

· Devolve funds to schools

· Employ someone specific

SR did not think that there would be a central team, her understanding was that the Trust would either commission schools or get an outside company rather than employ own people.

It was AGREED that there would be an extra column inserted for Mode of Delivery

Further discussion took place concerning content in Learning Community section including nurture units.

2.45 pm Jane Theadom arrived.  

· Jane apologised for her late arrival and also that she would have to leave early.  

· She felt that the objectives need to articulate what the Trust is trying to achieve.  It was agreed that the overarching statement from the SET leaflet to be included in the top box.

· Nurture bases – Schools Forum had already agreed but cost is more than Schools Forum can commit.  Requires 2 teachers.  MH asked if there had been expression of interest to all primary heads – this was confirmed.

FH asked if we are going to back process.  DN replied we have to.  FH used this time to ask questions

Southend Curriculum

Gyl Wood talked through Southend Curriculum.  It was felt that the name of the external consultant should not be named in the document (page 7) should say employ facilitator of 2020 vision.  

RB queried the reduction in funding for Primary Languages.  SR explained that this was one of the few instances where 2009/2010 had been discussed by the task groups.  RB pointed out that if budget is reduced you will get less.  

Discussion took place and the reason for this was to move on to other initiatives.

PG queried the figure for Philosophy for Children saying he felt it was too low.  SR explained she had based this figure on assumption we would use our own team of people to do accredited training, but it was just an estimate and may need to be increased. 

Support for Learning

Debbie Allen had been invited to be in attendance for this meeting but was not available.

Discussion took place concerning Gifted and Talented.  SR explained that there was strong feeling that Challenge For All was not about identifying a cohort but finding a challenge for all pupils.  RB felt this was a massive missed opportunity to reduce funding for this programme and that what is proposed works out at approx £1.20 per pupil and that there was a tremendous model in G & T.

SR explained that what RB had expressed was just one view and what other headteachers have a much more negative view of what G & T achieved.  It didn’t work for some schools.

Lengthy discussion had taken place to get to the proposal and SR explained that she had even held two additional meetings for Challenge for All.

RB felt that this was a huge missed opportunity.  For selective heads this was the only project that had sustained impact.  DN suggested contentious issues might be best avoided and go for compromise early on in the life of SET.

Jane Theadom said this is an opportunity to build in something aspirational.

Jane Theadom left the meeting

SR explained that if we wanted G & T to continue as previously the cost would be 55 x £3k for co-ordinators, 12 x £12k per secondary school, 38 x £7k per primary school.  When the Partnership was asked, G & T came out as a lower priority.

RB suggested taking the document as it stands to the Partnership and that provision for G & T/Extension gets views of Partnership.

CW said that if on table for full partnership Wednesday, we must remember that 12 primary colleagues will not be there.  Need to bear this in mind for the meeting.

AGREED that there should be a sub-meeting in Wales and any views collected be forwarded to SR.
MT felt it is too specific, will alienate.

Lengthy discussion continued.

FH said it was not perfect but there is an unallocated pot of money.  Have a process for picking up issues such as this so that bids can be tabled.  

MR asked if this can include everyone.

SR advised that Special Schools have been most active in the Launch Programme; being the main beneficiaries

It was decided that on page 13 Primary Mental Health Worker, Key Worker and Belfairs Outreach Counselling should be shaded to indicate they are 3 year commitments already agreed.

Developing Workforce 

FH suggested need to sit down with the LA re workforce to see where there is any common ground.

Bursary is a popular initiative not being done by other people.

Reading Recover – use a different name

Core Business

Need to talk about reserves.  Audit and Risk will be looking at this.

Excellence Cluster Legacy

It was AGREED that Excellence Cluster legacy would be removed from the papers presented on 26 November 2008.

	SR

SR

	6.
	Review of Launch Programme
An interim report had been prepared.  SR advised that it has been positively received; numbers are surprising including 3 sessions with over 40 people attending.


	

	7.
	Agenda for Full Partnership

FH suggested swapping items 5 and 7

It was agreed that there would be an extra column included in operational plan for who is doing work.

Discussion about presentation of the operational plans, agreed to have four powerpoint slides on what we want to achieve.  No questions on details.  15 minutes to discuss in groups document.  Respond on a form to complete there or send back.  Take documents and comments to Board to set budget.  Of the four categories select three principle observations.  This exercise to be done in Wales by the 12 headteachers.
	

	8.
	Any other business
SR tabled a leaflet in respect of Train to Gain – New Funding for Leadership and Management Training.  SR explained she is in discussion with two companies who have a role to make applications.  It was agreed she should carry on pursuing?

AGREED
	SR

	9.
	Date of next meeting

Tuesday 16 December 2008 at 2.00 pm Milton Hall Primary School
	


Meeting closed 4.10 pm.      
Agreed ………………………………….

Date………………
