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	Minutes of Remuneration and HR Committee meeting

held on Monday 22 September 2008 at 11.00 am at the Athenaeum Club




Present:

Bob Knight




Amanda Keech




Sandra Roberts




Paula Fisher, Practical HR

Apologies:

Frances Neil

	1
	Notes of previous meeting

The notes of the meeting held on 7 July 2008 were agreed
	

	2
	Appointment of Chair

The Committee considered and discussed the options for appointing a Chair for the Partnership.  They recommended Franklin Hartle who was subsequently invited by the Executive Board to serve for one year.


	

	3
	Appointment of special adviser

The Committee agreed to appoint Paula Fisher from Practical HR to serve as expert adviser for the Partnership.  Paula has agreed to attend committee meetings and provide HR services as required and in line with terms agreed.


	

	4
	Staff handbook and policies

The Committee have agreed a full set of staff policies and a handbook for staff.  These will be reviewed annually or as required.  They will be available on the Trust website.


	

	5
	Contracts, Job Descriptions and Performance Management of Staff

Contracts, job descriptions and performance management systems were agreed for all staff with the exception of the Chief Executive.


	

	6
	The Chief Executive 

The Committee has asked the new chair to make recommendations to the Committee about the job description, contract and performance management of the Chief Executive.


	

	7
	Pensions

The Committee is seeking clarification about the Trust entering into an “Admission Agreement” with the Essex Pensions Fund.


	

	8
	Safeguarding

Hilary Wilson has been appointed as the Designated Child Protection Co-ordinator for safeguarding and has undertaken accredited training for the role.


	

	9
	CRB checks for staff and trustees

To date all staff and 14 trustees have provided evidence of an upto date CRB check.

	

	10.
	Date of next meeting

Thursday 8 January 2009 
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