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	DRAFT NOTES

SOUTHEND EDUCATION TRUST

Minutes of Remuneration and HR Committee meeting

13th January 2010 at 12.00pm

Athenaeum Club


Present:

Bob Knight




Amanda Keech




Sandra Roberts




Paula Fisher, Practical HR




Christie Hartshorn

Apologies:

Frances Neil





 Action
	1
	Notes of previous meeting

The notes of the meeting held on 5th February 2010 were agreed.

	

	2
	Matters arising
None

	

	4
	Staff Update
Meet The Staff Session
This will be taking place on 28th January at 3.15pm at The Lawns, alongside the Board of Trustees Meeting.  All staff members will be introducing themselves and explaining their roles to the Board – Committee members are invited.
Contracts

All new employees all have contracts and all relevant paperwork.

​Probation

Currently there are 3 members of staff still on probation until February, one member of staff has been informed that it is likely their contract will end and as a result they have handed in their resignation.

Secondments
Currently there are 4 Secondments.

1.
Gillian Andrews of the LA - A new secondment agreement needs 
to be set up for Gillian (Thinking Hub) for 1 year on a full time 
basis.  PF to advise before signing.
2.
Steve Hockett of the LA – Steve has been off on long term sick 
leave for the  past 3 months and given us a clear indication that 
he does not intend to come back.  Occupational Health are now 
involved.
3.
Simon Bell – is seconded for 1 day a week from the LA.  An 
agreement is being finalised.

4.
Sandra Roberts – Sandra is seconded full time from Belfairs.  
The intention is still to TUPE her to SET if the pension issue can 
be resolved.

Pension

Looks very hopeful as everyone has agreed in principal.  Note 15/1/10, a contract received.  BK to consider.
Sickness

Steve Hockett as above.

Helen Davis – consultant working on SAS Scheme.


	PF
BK

	5
	Disciplinary Procedure
The new Disciplinary Procedure was agreed.

New updated procedure needs to be circulated to all staff and old version replaced where necessary.


	CH



	8
	Any other business
None

	

	10
	Date of next meeting
Friday 7th May 2010 at 12.00pm.
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