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SOUTHEND SCHOOLS PARTNERSHIP

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 2011

The trustees, who are also Directors for the purposes of the Companies Act, have pleasure in presenting their
report and the financial statements of the charity for the year ended 31st March 2011.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
06589198 (England and Wales)

Registered Charity number
TBA

Registered office
Charter House

103 - 105 Leigh Road
Leigh on Sea

Essex

589 1JL

Trustees
David Osbomn

Company Secretary
Mrs S Roberts

Auditors

Clouders (Audit & Accounts) Limited
Chartered Certified Accountants
Registered Auditors

103-105 Leigh Road

Leigh-on-sea

Essex

SS9 1L

INTRODUCTION

The Trust was formed as Southend Education Trust Limited on 9th May 2008 following consultation with
major stakeholders and changed its name to Southend Schools Partnership on 5th May 2009. The company
transferred the whole of its restricted and unrestricted funds to Southend Education Trust on 1st April 2009,
when Southend Education Trust incorporated the operations of Southend Schools Partnership and has
remained dormant since this date.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Legal Status
Southend Schools Partnership is a company limited by guarantee with charitable status.

Organisation
The operational structure of the Trust currently consists of a board of directors, a small secretariat including

a CEQ, and administration staff,

The directors have appointed Clouders as accountants and auditors to the company.
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SOUTHEND SCHOOLS PARTNERSHIP

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 2011

STRUCTURE, GOVERNANCE AND MANAGEMENT

Financial controls

The financial statements have been prepared in accordance with statutory requirements and company
documents,

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the Trust and enable them to ensure that financial statements comply
with statutory and Charity Commission requirements.

The directors are responsible for safeguarding the assets of the Trust and for taking steps for the prevention
and detection of fraud and other irregularities.

The directors have a responsibility to ensure the Trust's accounting records and systems of internal financial
control for the relevant financial period comply with the obligations placed on them by Companies House
and The Charity Commission,

Risk management

The Trustees have implemented a risk management strategy, which comprises:-

- An annual review of the risks which the charity may face

- The establishment of systems and procedures to mitigate those risks identified in the plan

- The implementation of procedures designed to minimise any potential impact on the charity should any
of those risks materialise,

OBJECTIVES AND ACTIVITIES

Objectives of the Southend Schools Partnership

To advance education for the benefit of the public, in particular by providing and assisting with the provision
of additional and/or new learning opportunities and any other charitable purpose.

ACHIEVEMENT AND PERFORMANCE
Review of Developments, Activities and Achievements

The Trust has been dormant throughout the year.

Investment powers and restrictions
The company's investment powers are as set out in the Memorandum and Articles of Association.
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SOUTHEND SCHOOLS PARTNERSHIP

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 315T MARCH 2011

ACHIEVEMENT AND PERFORMANCE
Statement of Internal Controls
a. Maintenance of internal controls

As Trustees, we have responsibility for maintaining a sound system of internal controls that supports the
achievement of the Boards policies, aims and objectives whilst safeguarding the public funds and assets for
which we are responsible. The system of internal control established by the board is designed to manage
rather than eliminate the risk of failure to achieve policies, aims and objectives and can therefore only
provide reasonable and not absolute assurances of effectiveness. The system is based on an ongoing process
designed to identify the principal risks to the achievement of board policies, aims and objectives. It then
evaluates the nature and extent of those risks and ways to manage them efficiently, effectively and
economically. The process has been in place for the year ended 31 March 2011 and up to the date of
approval of the annual report and accounts.

b. Review of controls

As Trustees, we also have responsibility for reviewing the effectiveness of the system of internal control. In
2010/11 the board has continued the following established processes:

- identification of the board's objectives and key risks
- the establishment of systems and procedures to mitigate the risks identified in the plan
- the implementation of procedures designed to minimise any potential impact on the charity should
any risk materialise
- a comprehensive annual review of the plan, including a review of the risks which the charity may face
- the allocation of risk ownership, including the role of the Board, sub-committees, the CEO and
project steering groups.

The Board ensure the continuation of good practice achieved by the charity by the separation of staff duties
where possible, maintaining the frequency of Board, committee and staff meetings and identifying the
opportunities for staff development with clear development objectives.

FINANCIAL REVIEW

Reserves

Unrestricted funds enable the Charity to respond to changing community needs to create innovative
responses to community problems and to enhance the quality of opportunities for young people and to meet
administrative expenditure. Funders place no restrictions on how these funds are to be used, leaving those
decisions to the discretion of the Charity's board of directors. The board of directors has developed and
agreed a reserves policy. In addition each year the board reviews the level of unrestricted funds, and in
respect of any surplus considers proposals from stakeholders and makes decisions about allocation.

RESULTS

The results for the year, and the charity's financial position at the end of the year are shown in the attached
financial statements.
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SOUTHEND SCHOOLS PARTNERSHIP

REPORT OF THE TRUSTEES
FORTHE YEAR ENDED 31ST MARCH 2011

STATEMENT OF TRUSTEES RESPONSIBILITIES

The trustees (who are also the directors of Southend Schools Partnership for the purposes of company law)
are responsible for preparing the Report of the Trustees and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application
of resources, including the income and expenditure, of the charitable company for that period. In preparing
those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charitable company and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities,

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

Company law requires the Trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charity at the end of the incoming and outgoing resources for the
year then ended.

In preparing those financial statements, the Trustees are required to select suitable accounting policies and
then apply them consistently, making judgements and estimates that are reasomable and prudent. The
Trustees must also prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue its activities.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charity and to enable them to ensure that the financial statements
comply with the Companies Act 1985, The Trustees are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the trustees are aware, there is no relevant information (as defined by Section 418 of the Companies
Act 2006) of which the charitable company's auditors are unaware, and each trustee has taken all the steps
that they ought to have taken as a trustee in order to make them aware of any audit information and to
establish that the charitable company’s auditors are aware of that information,
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SOUTHEND SCHOOLS PARTNERSHIP

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST MARCH 2011

AUDITORS
A resolution to appoint Clouders as auditor for the ensuing year will be proposed ai the annual general
meeting in accordance with section 385 of the Companies Act 1985,

ON BEHALF OF THE BOARD:

Mrs S Roberts - Secretary

13th September 2011
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
SOUTHEND SCHOOLS PARTNERSHIP

We have audited the financial statements of Southend Schools Partnership for the year ended
31st March 2011 on pages eight to eleven. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors' report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company's members as a body, for our audit work, for
this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditors

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient
to give reasonable assurance that the financial statements are free from material misstatement, whether
caused by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to
the charitable company's circumstances and have been consistently applied and adequately disclosed; the
reasonableness of significant accounting estimates made by the trustees; and the overall presentation of the
financial statements. In addition, we read all the financial and non-financial information in the financial
statements to identify material inconsistencies with the audited financial statements. If we become aware of
any apparent material misstatements or inconsistencies we consider the implications for our report.

Opinion on financial statements

In our opinion the financial statements;

- give a true and fair view of the state of the charitable company's affairs as at 31st March 2011 and of
its incoming resources and application of resources, including its income and expenditure, for the year
then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Report of the Trustees for the financial year for which the
financial statements are prepared is consistent with the financial statements.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
SOUTHEND SCHOOLS PARTNERSHIP

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- cerfain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies exemption in preparing the Report of
the Trustees,

C E Binnie (Senior Statutory Auditor)

for and on behalf of Clouders (Audit & Accounts) Limited
Chartered Certified Accountants

Registered Auditors

103-105 Leigh Road

Leigh-on-sea

Essex

SS9 1JL

DAt e et
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SOUTHEND SCHOOLS PARTNERSHIP

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST MARCH 2011

2011 2010
Unrestricted  Restricted Total Total
funds funds funds funds
Notes £ £ £ £
Other recognised gains/losses
Gains/losses on investment asseis - - - (756,654)
Net movement in funds - - - (756,654)
RECONCILIATION OF FUNDS
Total funds brought forward - - - 756,654

TOTAL FUNDS CARRIED FORWARD - - -

The notes form part of these financial statements
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SOUTHEND SCHOOLS PARTNERSHIP

BALANCE SHEET
AT 31ST MARCH 2011
2011 2010
Notes £ £
TOTAL ASSETS LESS CURRENT
LIABILITIES - -
NET ASSETS - -
FUNDS 4
TOTAL FUNDS - ___-

These financial statements have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small charitable companies and with the Financial Reporting Standard for
Smaller Entities (effective April 2008).

The financial statements were approved by the Board of Trustees on 13th September 2011 and were signed
on its behalf by:

D ¥ Osbom - Trustee

The notes form part of these financial statements
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SOQUTHEND SCHOOQOLS PARTNERSHIP

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 318T MARCH 2011

ACCOUNTING POLICIES

Accounting convention

The financial statements have been prepared under the historical cost convention, and in accordance
with the Financial Reporting Standard for Smaller Entities (effective April 2008), the Companies Act
2006 and the requirements of the Statement of Recommended Practice, Accounting and Reporting by
Charities.

The charitable company was dormant throughout the current and previous years,

Taxation
The charity is exempt from corporation tax on its charitable activities,

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
frustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted

purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements,

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31st March 2011 nor for the
year ended 31st March 2010,

Trustees' Expenses
There were no trustees' expenses paid for the year ended 31st March 2011 nor for the year ended
3ist March 2010.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

2011 2010
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
MOVEMENT IN FUNDS
Net
movement
At 1.4.10 in funds At31.3.11
£ £ £

TOTAL FUNDS -
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SOUTHEND SCHOOLS PARTNERSHIP

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31ST MARCH 20611

MOVEMENT IN FUNDS - continued
Net movement in funds, included in the above are as follows:
Incoming  Resources Movement

resources expended in funds
£ £ £

TOTAL FUNDS

COMPANY LIMITED BY GUARANTEE

The company is limited by guarantee, not having share capital. Every member undertakes to
contribute to the assets of the company up to a maximum of £1 in the event of it being wound up.

TRANSFER OF FUNDS

The unrestricted and restricted funds of the company were transferred to Southend Education Trust on
the 1st April 2009.
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