CSP Case Study: Schools as Commissioners 
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  Southend Education Trust

Area:




Southend unitary authority
Number of schools: 

All in the authority: 55
Additional partners:

LA represented on main board
Overview
Southend Education Trust (SET) was formed as a large social enterprise company with charitable status in April 2008.  It was created from 28 schools in an Excellence Cluster that wished to grow as an entity, involving all schools in the town, to enable a more comprehensive approach to collaborative work.  It was decided that a more formal arrangement was needed, leading to the social enterprise company being formed as between the schools. A local charitable company, the Scollar Trust, that supported partnership working in schools, signed up to the initiative and donated their unrestricted funds and existing business to the Trust. 
The Trust has a Chief Executive, Chair and 12 strong main Board comprised of a local authority representative, 8 headteachers elected from their peers, and 3 lay members selected to bring specific skills to the board. 
The main role of Southend Education Trust is to ‘to support schools and other agencies to work collaboratively to achieve our vision for Southend to be an exciting learning town’ with aspirations to:

- develop a learning community


- encourage innovation


- co-construct services


- develop a world-class schools workforce


- create a Southend curriculum


- build confidence and pride in the school community

- build strong partnerships
Partnership areas of activity

Southend Education Trust has worked traditionally in areas most related to school improvement, following the work done as an Excellence Cluster.  Recent projects demonstrate this as well as work to support the full range of ECM outcomes.
The Trust has sought to make use of both existing funds and grants as well as seeking new funds.  Partners make applications for funding and projects to the main Board which considers these in an open and formal process. The Board then commissions outcomes-based activity in line with funding streams and overall aims of SET.
As such the Trust acts as a commissioner, provider and has jointly commissioned with the local authority. 
· As a commissioner the Trust put out a tender for a counselling service for all schools as schools were employing staff on an ad hoc basis. The new service would be fully funded by the Trust for 18 months and applicants were asked to produce a business plan showing how it would become self-funding in 3 years. One school now runs the service employing 10 staff, deploying them and are responsible for quality assurance. The service is being provided free to schools in the first year, they will be asked to contribute towards costs in the second year and pay full costs by the third year.
· As a provider winning a contract with the National College of School Leadership to co-create their Middle Leadership Programme across the country. Southend headteachers and deputy headteachers will give up to 10 days each a year towards this, contributing towards their professional development, and with the contract monies providing additional monies for the Trust.

· Joint commissioning with the local authority to deliver and expand on the Primary Modern Languages programme. Local schools were committed to the programme and pledged additional monies on top of the government grant that had been awarded to the local authority and the schools. They then tendered for schools to deliver the programme. Two of the specialist language schools in the authority won the bid and are delivering programme to all primary schools using qualified, practising language teachers.
Some current examples of funding streams for the Trust therefore include:

· excellence cluster grant (now ‘shared’ between all the schools in the authority, not just the 28 in the original excellence cluster)
· commissioning from the Local Authority

· grant funding from partners and sponsors

· funding from Southend Children’s Partnership and Schools Forum

· bidding for contracts that meet the objectives of the Partnership 

Outcomes: What has it achieved ?
1. Although early in the life of the Trust, evaluations indicate increased levels of achievement in schools in Southend, as part of a range of strategies in schools and the local authority.
2. Strong partnership activity and sharing of expertise between all schools in the authority.
3. Effective commissioning practice developing to support the wider CT approach and aims.
4. Greater efficiency in terms of resource use and sharing.
5. Ability and expertise to generate further income to invest in the schools, in part due to the incorporation of the Scollar Trust.
Next steps
? Southend Education Trust is intending to be able to bid for wider commissions now that the Social Enterprise Company is firmly established.

Key learning & discussion points

1. The Southend Education Trust developed very much as a school led partnership with a focus upon education attainment.    This partnership has developed to look holistically at the needs of the child and family within the continuing wider aim of improving education outcomes.  This demonstrates perhaps the need to begin work with existing groups/clusters of schools where strong relationships have already been established and to some extent for CTs to resist the temptation to re-structure along other grounds.  The pattern of school and ‘catchment’ areas will always be complex in a system with existing and increasing diversity which is the reality in which commissioning is developing.

2. The school led nature of the commissioning body alongside good representation from the LA and the intention of SET to build stronger links with Southend Children’s Trust mirrors the type of partnership approach seen in the 21st Schools White Paper.
3. Helping partnerships of schools to focus on wider outcomes with an ‘umbrella’ body focusing on the structures and funding supporting this is one way of creating more system capacity and leadership

4. The creation of a social enterprise company with charitable status is a creative way of building a firm base for the partnership to develop and to be able to operate on a variety of levels.  EU procurement laws and LA procurement approaches will apply for larger contracts and areas considering this approach will need to able to deal with such competitive pressures.  However, in the large picture this can only strengthen Southend’s overall commissioning possibilities and the actions of SET as sub-commissioner.

Contacts and further information
www.southendeducationtrust.co.uk

Sandra Roberts, Southend Education Trust (Chief Executive Officer)

SandraRoberts@southend.gov.uk

Franklin Hartle  Southend Education Trust (Chairman)
Frank.hartle@haygroup.com
David Brown, Commissioning Support Programme david.brown@commissioningsupport.org.uk
Nic Rattle, Commissioning Support Programme

Nic.rattle@commissioningsupport.org.uk
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	Commissioning Support Programme

99 Waterloo Road 

London SE1 8XP
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