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	DRAFT NOTES 

SOUTHEND EDUCATION TRUST

AUDIT & RISK COMMITTEE
30 March 2009 at 12.30 pm
Hamstel Junior School



Present:

Frank Gulley

Adam Judge

Lisa Stephens

Sandra Roberts

Brenda Long 
Irene Palmer (in attendance for Minutes)
	Agenda Item
	Action

	1.
	Welcome and Apologies
Apologies: 

William Hill, Prince Avenue Primary School
	

	2.
	Chair of Audit and Risk Committee
SR advised that Paul Gwilliam had resigned as Chair of the Audit and Risk Committee in order to concentrate on matters in school.  A new Chair would need to be appointed from the Trustees of the newly merged Southend Education Trust. 
	SR


	3.
	Auditors 
Lisa Stephens reported that she had met with Clouders and MWS but had also received an email from Adam Judge quoting extract from Companies House as follows; 

''For public companies, the directors appoint the first auditor of the company.  The auditor then holds office until the end of the first meeting of the company at which the directors lays its accounts before the members.  At that meeting. the members of the company can re-appoint the auditor, or appoint a different auditor, to hold office from the end of that meeting until the end of the next meeting at which the directors lay accounts.''
 
LS asked same questions of both companies;

· How audit takes place

· Would it be a problem to produce accounts in September

· Do you do payroll?

Clouders

Clouders quote was for a minimum of two years.  LS met with David Osborn and Chris Binnie.   Clouders would provide a tailored service.  David Osborn would be point of contact for day to day matters.  In light of above statement they confirmed price would be £3750 for one year.  (The price for the two years split).  The confirmed that it was not an issue to produce accounts in September.  

M W S
LS met with Jonathan Gorridge.   Service would be tailored to needs.  Production of accounts in September would be OK.  The point of contact would be Jonathan Gorridge, who is also contactable via his blackberry.  The company provides a payroll service.

LS advised that the two companies provide a very similar service and could not recommend either Company.  
It was AGREED that the recommendation of the Audit and Risk Committee would be that they could not decide between the two companies because of declarations of interest and the decision to be made by the Full Partnership at their meeting on Wednesday 1 April 2009. 

SR thanked Lisa for visiting the two companies on behalf of the Audit and Risk Committee. 

It was agreed that Irene would type up comments made by Lisa for SR to take to the Partnership meeting. 
	SR

IP


	4.
	Terms of reference
Amendments that had been recommended at previous meeting had been made and a copy was provided for the Committee to keep in their Information File.
	

	5.
	Finance Manager
SR explained that Brenda Long had decided to reduce her hours and after discussion it had been agreed that BL would step down from her current position and recommend appointment of a Finance Manager, this position would have more emphasis on reporting to Trustees and business strategy.  Brenda Long to take on position of Finance Assistant.  Advice from HR company had been obtained and a draft job description and advertisement was tabled.  After discussion it was AGREED that the salary should be within the range £28k - £30k in order to attract the right candidates.
FG said it was a great shame that BL had decided to do this and thanked her for her hard work.

Committee to look at advertisement and come back with any changes by the end of the week in order for SR to take to Trustees.  FG made changes at the meeting.  It was also AGREED that members of Audit and Risk Committee to be involved in the interviews.
	ALL



	6.
	Any other business

There was no other business
	

	7.
	Date of next meeting

Irene to organise for one week before the next Trustees meeting in June 2009.
	IP



Agreed ………………………………….

Date……………………..
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